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CONG TY CO PHAN THIET BI CONG HOA XA HOI CHU NGHIA VIET NAM

PHU TUNG SAI GON Poc lap - Tw do - Hanh phiic

Sé: 01/2026/GM-DHDCD TP HCM, ngay 09 thang 03 nam 2026

GIAY MOI HOP

Viv: Tham dw cudc hop Dai hoi dc%ng cé déng thuomg nién ndm 2026

Kinh giti: Quy cb dong

Hbi ddng quan tri Cong ty C6 phan Thiét bi phu tung Sai Gon trén trong thong bao va

kinh moi Quy vi ¢b dong dén tham du cudc hop Dai héi ddng cb dong thudng nién ndm
2026 nhu sau:

Thoi gian hop: 09 gio 00 phat ngay 31 thing 3 nim 2026 (Thw Ba)
Pia diém: Tang 19, toa nha Vinaconex 34 Lang Ha, Phuong Lang, TP Ha Noi.

Thanh phin tham du: T4t ca céc cb dong clia Cong ty chét dén ngay 03/03/2026 c6
quyén du hop Dai hdi déng c6 dong thudng nién nim 2026. Quy vi ¢d dong nao
khéng dén tham du Dai hdi co thé iy quyén cho nguoi khac tham du, vige y quyén
phai duoc 14p thanh van ban. Van ban uy quyén dugce 14p theo quy dinh cua Phap luat
vé dan su. Quy cb dong c6 thé tham khao mu cia Cong ty giri kém theo Giy moi.

Tai liéu dai hoi dwoe cong bd thong tin tai:
https://thuydiendakglun.vcpholdings.com.vn/ (Muc Quan hé dAu tu/ Pai héi c6 dong)
Noi dung Pai hi: Theo Chuong trinh Dai hi dinh kém Gidy moi.

Thoi gian ding ky va xac nhin tham dy Dai hoi:

- Dé Pai hoi duge t6 chie chu déo, Quy vi cb dong vui long giri Gidy xac nhan tham
du Pai hoi hodc Uy quyén tham du Dai hdi vé Cong ty truéc 17h00 ngay
30/3/2026, bing cach gl truc tiép, chuyén phat nhanh.

- Quy vi cb dong hoidc nguoi duge ty quyén khi dén tham du cudc hop xin vui long
mang theo Gidy moi hop, CMTND/Can cude cong dan/Ho chiéu va Giay uy quyén
(néu 12 nguoi duge uy quyén du hop).

- Quy vi cb dong cin thém thdng tin chi tiét xin vui long lién hé: Phong Tai chinh -
Té chuc - Ké hoach, Dia chi: Vin phong dai dién Cong ty cb phan thiét bi phu ting



Sai Gon tai Ha Néi - Téng 19, tod nha Vinaconex 34 Lang Ha, Déng Pa, TP Ha
Noi.

Pién thoai: 0986 03 6699 (Mr Neuyén Viét Hoang)

Tran trong kinh moi Quy C4 dong dén tham du Pai hai!

T/M. HOI PONG QUAN TRI CONG TY

Noi nhén: 54 NCHU TICH
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CONG TY CO PHAN THIET BI PHU TUNG SAI GON

CHUONG TRINH CUQC HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

s Thoi gtan 09h00 ngay 31 thdng 3 ndm 2026
% Dia diém: Vin phong dai di¢n Cong ty co 6 phan Thiét bi phu ting Sai Gon tai Ha
Noi — Tang 19, toa nha Vinaconex 34 Lang Ha, Phuwong Ling, TP Ha Noi.

Thoi gian Tt ~ Noi dung

08h30 - 09h00 | Don tiép, dang ky co dong du hop va phat tai liéu hop

- Béo céo két qua kiém tra tu cach cb dong tham dy Dai hoi.

09h00 - 09h15 | _ Gig;i thigu, thong qua Dodn chi tich, Ban thu ky va Ban bau ci, kiém phiéu biéu

quyét.

09h15 - 09h30 | Thong qua Chuong trinh va Quy ché lam viéc tai Dai hoi.

- Bao cho ciia HDQT vé két qua hoat dong nam 2025 va phuong huéng nhiém vu,
nam 2026

- B4o cho hoat dong cia Thanh vién doc lap HPQT va két qua danh gia cia
Thanh vién doc 1ap vé hoat dong cia HDQT nam 2025

- B#o céo hoat dong ciia Ban kiém soat nam 2025 va ké hoach nam 2026

- Bao c4o kiém toan nam 2025

09h30 -~ 10h00 | _ Té trinh ctia Ban kiém soét vé viéc lwa chon don vi kiém toan doc lap thuc hién

kiém toan BCTC nam 2026

- T& trinh cia HDQT vé viéc chi tra thi lao cho HPQT, BKS ndm 2026
- Té trinh cia HDQT vé viéc phan phéi loi nhuén nam 2025

" To trinh ctia HDQT v2 thay dbi dia chi tru s& chinh cong ty

10h00 — 10h10 | Dai hdi thao luén hodc nghi giai lao

10h10 - 10h15 gap }l}(lfém phiéu hudng dan cb dong thuc dién phiéu biéu quyét cac ndi dung trinh
al hoi

10h15 — 10h25 | Ban kiém phiéu bidu quyét vao lam viéc

|




Thoi gian

Néi dung

10h25 - 10h45

- Ban kiém phiéu cong bd két qua kiém phiéu biéu quyét céc noi dung da

trinh bay tai Dai héi.

. Bdo cdo ciia HDQT vé két qui hoat dgng nim 2025 va phuong hwéng

nhiém vu, nam 2026

. Bdo cdo hoat dong ciia Thanh vién dc lip HPQT va két qua danh gis

ciia Thanh vién djc lap vé hoat dong ciia HPQT nam 2025
Bdo cdo hoat djng ciia Ban kiém soat nim 2025 va ké hoach hoat déng
niam 2026

4. Bdo cao tai chinh nim 2025 d4 kiém toan

- To trinh ciia Ban kiém soat vé viéc lra chon don vi kiém toan déc lap

thue hién kiém toan BCTC nim 2026

. T trinh ciia HDQT vé thii lao cho HPQT, BKS nim 2026
. T trinh ciia HDQT vé phén phéi lgi nhuan nim 2025
. To trinh cia HPQT vé thay déi dia chi tru sé chinh cong ty

10h45 - 11h15

Trinh bay dy thao Bién ban, Nghi quyét ciia Dai hoi

11h15 - 11h30

- Biéu quyét thong qua du thao Bién ban va du thao Nghi quyét cta DPai hoi.

- B€ mac Dai hoi.




CONG HOA XA HOI CHU NGHIA VIET NAM
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GIAY XAC NHAN / UY QUYEN
THAM DU CUQC HOP DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THIET BI PHU TUNG SAI GON

Kinh giri: Ban Té chirc Pai hoi - Cong ty CP Thiét bi phu ting Sai Gon
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Hoac iy quyen cho 1 trong cac Onnga sau:

O Ong Trinh Nguyén Khanh - Chu tich HPQT Céng ty

[0 Ong Nguyén Thanh Phuong - Thanh vién HDQT, Tong Giém dbc Cong ty

0 Ong Nguyén Dinh Hién - Thanh vién HDQT

O Ong Tran Duc Pha - Thanh vién HPQT Céng ty

Néi dung ity quyén:

Duoc thay mat Ngudi uy quyén tham dy Dai hoi ddng c6 dong thuong nién nam 2026 cua Cong ty
Co phan Thiét bi phu tung Sai Gon, td chirc vao ngay 31/3/2026 ¢6 toan by quyén han dai dién cho
s6 ¢b phin Ngudi uy quyén s& hiru aé quyet dinh cac van dé thuge ndi dung Pai hoi.
Ngudi duge uy quyén cé trach nhiém chip hanh céc quy dinh cia Ban té chirc Pai hoi, khong dugc
Uiy quyén lai cho ngudi khac va phai thong bao lai cac ndi dung cua Dai hoi cho Ngudi uy quyén
biét.
Trach nhlem va thoi han uy quyen
Gidy uy quyén nay c6 hiéu luc ké tir ngay ky cho dén khi két thiac cudc hop Dai hoi ddng cb doéng
thudmg nién nam 2026 cua Cong ty Ch phan Thiét bi phu tung Sai Gon.
Chung t6i hoan toan chiu trach nhiém vé viéc Uy quyén nay va cam két tuan thi nghiém chinh cac
quy dinh hién hanh cua Phap luat va Diéu 18 ciia Cong ty C6 phan Thiét bi phu tung Sai Gon.
................... ng&y.....‘...‘rhang........ nam 2026.
NGUOI PUQC UY QUYEN cO PONG
(Ky, ghi rd ho 1én) (K, dong ddu néu la t6 chirc)




' CONG TY CO PHAN THIET BI PHU TUNG SAI GON (SMA)
205A, Nguyén Xi, Phuding Binh Thanh, Tp HS Chi Minh

SG: 01/2026/BC-HDQT TP HB Chi Minh, ngay 09 thang 03 nam 2026

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA PHUONG HUONG NHIEM VU NAM 2026

Kinh gtri: Quy cd dong

Thuc hién Nghi quyét s 01/2025/NQ-DHDCD ngay 01/04/2025 clia Dai hoi ddng cd ddng thudng
nién nam 2025, Hai ddng quan tri Cong ty C& phan Thiét bi phu tlng Sai Gon xin bao céo Dai hdi dong cd
déng vé két qua thuc hién san xudt kinh doanh nam 2025 va dé xudt phuang hudng nhiém vu nam 2026,
cu thé nhu sau:

1 Téng quan vé tinh hinh hoat dong cla Cong ty nam 2025:

N3m 2025, tinh hinh tai chinh khé khan d& &nh huting dén hoat dong kinh doanh clia Cong ty. Tuy
nhién, nhd su chi dao sat sao clia Hoi ddng quan tri va Ban Tang giam dbc, Cong ty da dat dugc mdt sO ket
qua quan trong nhu sau:

Cong tac san xuat dién:
- Lwu lugng vé hod trung binh: 38,25 m3/s (b&ng 121% so v&i nam 2024: 31,48 m3/s);
- San lugng phat dién: 80.662.520 kwh (bang 125,66% so vdi nam 2024: 64.189.843 kwh);
- Doanh thu phét dién: 74.490.676.492 dong (bang 119,84% so v&i nam 2024: 62.156.002.512
dong); _
- T8ng sb gi3 phat dién: dat hon 4.306 gi& ting 23% so vdi ndm 2024 (3.500 gid);
- 56 [an sy’ cB: ¢ 31 fan, ting 6 [an so véi ndm 2024, nhung thiét hai tdi doanh thu do su cd gay ra
giam 26,7 so vdi nam 2024.
- Hiéu sust phat dién: Sust tiéu hao trung binh dat 8,76 m*/kwh thap han nam 2024 (8,90m3/kwh);
- Tai nan chay, nd: khéng xay ra ‘
- Vi pham cac quy dinh nha nudc: khong xay ra
Tinh hinh tai chinh:
N&m 2025, Cong ty d& dam phan vdi VietinBank Lang San giam lai sudt tu 8,3% xudng 7,7%, gilp tiét

kiém chi phi vay von; K&t qua dat dugc tir viéc giam lai sudt vay lam cho tinh hinh tai chinh cla Coéng ty
trd nén tét hon.

N&m 2025, d& thanh toan 30,8 ty dong tién gbc vay VietinBank Lang Son giam du ng vay tu 184 ty dong
xudng con 153,2 ty dong, cai thién dang k& kha nang thanh toan cua Cong ty.

II. KET QUA SAN XUAT KINH DOANH NAM 2025

1.

Bang két qua thu'c hién nam 2025:
) e - o Ty 1é 2025
% Pon vi Thuc hién K& hoach Thu'c hién s
L) Ngt dusg tinh nim 2024 n&m 2025 nam 2025 T?O%H
I San luong dién Kwh 64.189.843 64.551..500 80.662.520 124,94%




CONG TY CO PHAN THIET BI PHU TUNG SAI GON (SMA)

205A, Nguy@n Xi, Phudng Binh Thanh, Tp HB Chi Minh

e[| Dr | gmes | e | WA
II | Doanh thu, thu nhap dong | 73.355.649.051 | 72.284.209.173 | 83.253.711.422 | 115,18%
1 | Doanh thu ban dién dong | 62.156.002512 |  62.305.106.173 |  74.490.676492 |  119,56%

2 | Doanhthukhdc, thunhdp | ddng |  11.199.646.539 9.979.103.000 8.763.034.930 87,81%

II | Téng chi phi dong | 57.690.760.932 | 60.554.116.418 | 55.798.119.880 |  92,15%
Trong d6: Chiphi'léivay | déng | 17.750.364.383 |  14.078.686.301 |  13.983.147.946 93,35%

' | bt aiesen 9ong | 15 664.888.120 | 11.730.092.755 | 27.455.501.542 | 23406%
1| LN trude thug dong | 15.664.888.119 |  11.730.092.755 | 27.455.591.542 |  234,06%

2 | Thug TNDN dong 2.656.285.474 2346018551 |  14.354.537.963 |  611,87%

3| LN sau thé dong |  13.008.602.645 9.384.074204 |  13.101.053579 |  139,61%

Chi tiéu san lugng phat dién:

- San lugng phat dién nam 2025 dat 80.662.520 Kwh (124,94 % so vdi k& hoach), ting 16.101.020 Kwh
so v8i KH va bang 125,66% so vdi ndm 2024 (64.819.843 Kwh). Tang san lugng phat dién do tinh hinh
thly van trong 6 thang cudi nam 2025 lugng nudc va tét va thuan Idi.

Chi tiéu doanh thu:
- Doanh thu san xuat dién nam 2025 dat 74,490 ty dong (119,56% so vdi k& hoach), tdng 12,185 ty dong
so vdi KH va dat 119,84% so vdi nam 2024 (62,156 ty dbng);
- Doanh thu khac va thu nhap:

+ Trong nam 2025 dat 8,763 ty dong dat 87,81% tudng (ing giam 1,216 ty dong so vdi ké hoach nam va
giam 2,436 ty dong so vdi nam 2024.

Chi tiéu Igi nhudn: Doanh thu phat dién cao hon so vi k& hoach mét khac trong ndm cdng ty tiét kiém
cac khoan chi phi nén dan tdi Ldi nhuan sau thué ndm 2025 Iai: 13,101 ty dong téng 39,61% so vdi ké
hoach nam 2025 Ia do mdt s6 nguyé&n nhan chi yéu sau:

+ Cbng ty da thuc hién quan ly chi phi va sir dung ngudn tién hiéu qua gdp phan lam tang Lgi nhuan cho
cac ¢b ddng cu thé: Chi phi hoat ddng tai chinh ndm 2025 dat: 13,983 ty ddng bing 78,78% so v6i n&m
2024 (17,750 ty dong). Chi phi @i vay trong nam 2025 giam han k& hoach 995 triéu dong la do Ban digu
hanh Céng ty da chi dong dam phén vdi Ngan hang VietinBank Chi nhanh Lang Son giam I3i sudt tir 8,3%
xudng 7,7%, gilp tiét kiém chi phi vay von.

+ Trong nam 2025, Cong ty c6 phai ndp khodn truy thu thué TNDN va phat c:ham nop la: 12 175 ty dong
dan dén gidm Lgi nhuan cla Cong ty.




N CONG TY CO PHAN THIET BI PHU TUNG SAI GON (SMA)
‘“W 205A, Nguy&n Xi, Phudng Binh Thanh, Tp H& Chi Minh
Du kién ¢ tirc ndm 2025: V4i Lgi nhuan dat dudc trong nam 2025 va Idi nhuén sau thué chua phén
ph6i du kién cd tic dugc chia cho cac ¢b déng bang tién mat la 5% /cd phiéu tugng ducng 01 b phigu
nhan dugdc 500 dong.

Van dé veé truy thu thu€ TNDN nam 2025:

+ N&m 2025, Cuc thué cé ra Quyét dinh s6 2838/QD-CCTKV02 ngay 20/6/2025 vé viéc slra ddi, bd sung
mot phan Quyét dinh s6 5097/QD-CT ngay 24/12/2024 ctia Cyc trudng cuc thu€ Thanh phd HS Chi Minh
nhu sau: Truy thu thué TNDN, phat ké khai dan dé&n thiéu thué thu nhap doanh nghiép phai ndp va tién
cham ndp thué TNDN tdng s3 tién la: 12,175 ty dong (Viéc truy thu thu& TNDN nay la do Cuc thu& TPHCM
dang loai khoan chi phi khong hap [€ lién quan d&n khoan chi phi khai s6 tién 50 ty dong vao chi phi khac
theo Ban &n s& 400/2020/HS-ST ngay 20/09/2020 cla toa an nhan dan TP HB Chi Minh véi ndi dung” Tra
lai tién ban cd phan theo ban an s& 400/2020/HS-ST ngay 20/09/2020 clia toa &n nhan dan TP HS Chi
Minh").

+ Ngay 26/06/2025, Cong ty da cd Ban khdi kién 1én Toa &n khu vuc 5 — TP HB Chi Minh vé viéc huy
Quyé&t dinh hanh chinh va yéu cau hoan tra lai khoan thué TNDN da nop. Dén thdi diém hién tai Cong ty
dang tiép tuc lam viéc vdi Tod an khu vuc 5 — TP HO Chi Minh dé sdm dua vu kién ra xét xUr.

2.  So sanh két qua kinh doanh giifa cac nam:
Don vi tinh: Ty déng

KET QUA SAN XUAT KINH DOANH NAM 2021 - 2025

3.

81,72

59,86

2021

21 86

21,86 /

86,04

53,46

I32 Ph942

2022

m Doanh thu, thu nhép

® Téng chi phi

79,56

|69 ,22

2023

Tinh hinh vay va tra ng vay tai ngay 31/12/2025:

IlO 346 395

E LN treeée thué

73,36

57,69
|15 583,01

2.024

= LN sau thué

83 25

55,79

27,46
13,10

2.025

Pon vi tinh: dong

S8 ng gbc da tra

S6 da vay trong

Tong cdng

184.000.000.000

pon vi 01/01/20 31/12
v fO1/2025 trong nim 2025 nam 2025 RS
NH Vietinbank —
Pl s R 184.000.000.000 30.800.000.000 0 153.200.000.000
30.800.000.000 0

153.200.000.000
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4.

CAac chi tiéu tai chinh chu yéu tai ngay 31/12/2025:
Chi tiéu PVT 01/01/2025 31/12/2025 +/-
Tai san ngadn han Dong 105.011.665.856 108.012.390.103 3.000.724.247
Tai san dai han Pdng 325.031.912.031 300.340.973.389 (24.690.938.642)
Tong tii sén Poéng 430.043.577.887 408.353.363.492 | (21.690.214.395)
Nd ngén han Ddng 32.524.583.722 42.596.634.793 10.072.051.071
Ng dai han Pdng 157.090.000.000 123.200.000.000 (33.890.000.000)
Téng ng phai tra Pong 189.614.583.722 165.796.634.793 | (23.817.948.929)

III. CONG TAC QUAN TRI CONG TY:

1.  Théng tin vé thanh vién Hdi dong quan tri (HPQT):

T T
Ngay bat | opusi | Tyie | Lydo
= dAL/ MGy hop tham khoéng
Stt Thanh vién HPQT Chirc vu con la‘c“ HDQT dy | tham dy
thanh vien tham du ho hop
HDQT : %P -
R Chu tich BG nhiém tir
1 | Ong Trinh Nguyén Khanh j ngay 8/8 100%
HDQT | 01/04/2025 :
| |
i BS nhiém tir 8/8
2 | Ong Tran bic Pha TV HDQT ngay 100% |
01/04/2025
X TV HDQT BS nhiém tir 8/8
3 | Ong Nguyén Binh Hign | ngay 100%
I 01/04/2025
R ) B8 nhiém tir 8/8
4 | Ong Nguyéen Nhu Hién TV HDQT ngay 100% |
. 01/04/2025
i ; BS nhiém tir 5/5 ‘
5 | Ong Nguyén Thanh Phuong | TV HBPQT ngay 100%
| 01/04/2025

2. Hoat ddng giam sat cua HPQT ddi véi Ban Tong Giam doc:

- Dénh gia tinh hinh hoat déng ndm 2025, Téng Gidm ddc Cong ty d& thuc hién tot chiic néng,
nhiém vu trong diéu hanh cac hoat déng clia Cong ty, chuén bi cac ndi dung bao cao va trinh
HDQT xem xét, phé duyét, t& chiic thuc hién nghiém tic cac Nghi quyét, Quyét dinh clia HPQT




™~ CONG TY CG PHAN THIET BI PHU TUNG SAI GON (SMA)
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da ban hanh.

Tdng Gidm ddc Cong ty ludn duy tri ché dd bao c4o thuc hién thudng xuyén hang thang, quy cho
HDQT V& tinh hinh tai chinh, tinh hinh san xudt kinh doanh clia Cong ty.

H&i ddng quan tri d3 ban hanh cac van ban, quy ché quan Iy ndi bd theo cac van ban phép ludt va
Pigu 18 Cbng ty. Cac quy dinh nay phi hgp vdi quy dinh dong thdi tao tinh cha déng, sang tao
trong hoat dong SXKD cua tap thé, c nhan.

Thudng xuyén bam sét tinh hinh hoat déng ctia Cong ty dé cé nhitng quyét sach chi dao kip thai
va cht trudng cu thé trong dinh hudng quan tri Cong ty. Thuc hién nguyén tac cong khai minh
bach va cdng b thong tin kip thdi dén cac ¢ dong, cac ¢d quan quan ly vé tinh hinh cbng ty.
Kiém tra viéc chdp hanh va tuéin thi cac quy dinh cla Luat doanh nghiép, piéu 1& Cong ty va cac
Quy dinh hién hanh clia Nha Nudc.

3. Hoat ddng cla cac tiéu ban thudc Hoi dong quan tri: Cdng ty khdng thanh 13p cc tiéu ban khac
thudc Hai dBng quan tri, tifng finh vyt cu thé dugc giao cho cac thanh vién HDQT phu trach truc tiép.

4. Cac Nghi quy&t/Quyét dinh ca Hoi déng quan tri:

[ Nghi quyét/
Stt ] Ngay Noi dung
Quyét dinh
01 | 01/2025/QD-HDQT 02/01/2025 | Quyét dinh vé giao dich véi cac bén c6 lién quan
02 02/2025/QD-HDQT 14/02/2025 Q‘Ejyet dinh t6 chirc Dai hdi ¢d ddng thudng nien
nam 2025
03 | 03/2025/NQ-HDQT 12/03/2025 | Phé duyét tai liéu dai hdi ndm 2025
Mi&n nhiém Téng gidm ddc va Ngudi dai dién theo
04 | 5/2025/Qp-HpQT | 0Z/0H2025 | han uat cong ty
B& nhiém Téng giam ddc va Ngudi dai dién theo
B 06/2025/Qb-HPQT D2/0%/2025 phap luat cong ty
Phé duyét chu trugng t6 chifc chugng trinh tham
6 2 - :
06 | 07/2025/QD-HDQT | 26/04/2025 |, 1 4, lich ném 2025 cho CBCNV.
07 | 08/2025/QP-HDQT 29/04/2025 B& nhiém k& toan trudng cong ty
08 09/2025/QB-HDQT 02/05/2025 Phé duyét muc luong Téng giam ddc
09 | 10/2025/QD-HDQT 18/06/2025 | Lua chon don vi kim toan BCTC nam 2025
Ban hanh * Quy ché thanh toan khong dung tién
10 | 11/2025/QB-HDQT 02/07/2025 mat” &p dung tai Cong ty CP thiét bi phu tung Sai
Gon
11 | 12/2025/QD-HDQT 15/09/2025 BS nhiém ngudi phu trach kiém toan ndi bd cong ty
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Nghi quyét/

Stt N Ngay Noi dung

Quyét dinh
12 | 13/2025/QD-HDQT 15/09/2025 B& nhiém ngudi phy tréch quan tri cdng ty
13 | 14/2025/QD-HDQT 15/09/2025 Ban hanh quy ché kiém toan ndi bd cong ty

Tién luong ngudi phu trach kiém toan ndi bd cong

14 | 15/2025/Qb-HDQT 15/09/2025 ty

5. Cac giao dich, thu lao va cac Igi ich cia Hi déng quan tri:
a. Thu nhép cha hoi dong quan tri:

Ho tén Chirc danh Thu nhap Ghi chi
Trinh Nguyén Khéanh Chu tich HPQT 60.000.000 | Thu nhdp ndm 2025
Nguyén Dinh Hién TV HDQT 48.000.000 | Thu nhap ndm 2025
Tran Buc Phi TV HPQT 48.000.000 | Thu nhap nam 2025
Nguyén Thanh Phuang TV HDQT - Kiém TGD 493.465.218 | Thu nhap ndm 2025
Nguyén Nhur Hién TV HDQT 48.000.000 | Thu nhap nam 2025
Tong cong 697.465.218

b. Bao cao vé cac giao dich gilta cdng ty, cdng ty con, cong ty do cdng ty dai ching ndm quy&n kiém
soat trén 50% trg 1én von diéu 1€ véi thanh vién Hai ddng quan tri va nhitng ngudi ¢ lién quan cua
thanh vién do; giao dich gilra cong ty vdi cdng ty trong dé thanh vién Hbi ddng quan tri la thanh vién
sang lap hodc la ngudi quan ly doanh nghiép trong thdi gian 03 ndm gan nhat trudc thdi diém giao
dich.
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Mai
Tén 8 quan
én to a o e - .
ST | chijes |, | SSSEyNSHY, | Diachituss | Thenaiém | QSN | NeidungsE |
nhan aquion nga! cap, ndi Chl.n!l‘f D!? gaao‘d!ch vai DHDCD I HDQT Iu‘c,lf:gf tong gia
véi cap NSH chi lién hé cong ty théng qua tri giao dich
coéng
ty
Phi quan ly van
hanh nha may
Cong ty cd Tang 19 Toa Tong tri gid thuc
phan xay Cung nha Vinaconex, hién nam 2025:
dung va cong 2800799804 34 Lang Ha, 2025 01/2025/QD-HDQT | 55.555.556 dong
nang lugng | ty me Phudng Lang, va Cho thué van
VvCP Ha NG phong tong gid tri
thure hién:
240.000.000 dong
Céng ty c& Tang 19 Toa Du ng goc va "
ST S 3 AT vay Tong tri gia
phan xay Clng nha Vinaconex, thutc hién ndm
ding va cdng 2800799804 34 I:éng I:ia, 01/2025/QD-HDQT o025
nang lugng | ty me Phu’drjg !fmg, 2025 11.388.391.781
VvCP Ha Noi dang
Tang 2, khu Thuc hién tiéu tu
nha Quan ly t8 may H1-H2 va
Congty 8 | Cing diéu hanh cac cac thiét bi phu
phan Co cbngy 0109298049 cdng trinh thiy 01/2025/QB-HDPQT | trg clia nha méy.
Pién VCP | ty me dién tai thon Téng gia trj thuc
Trung Chinh, 2025 hién: 819.472.500
xa Thutng dong
Xuan, Thanh
Hoa

IV. CONG TAC TO CHUC VA PHAT TRIEN BEN VUNG
1. Cong tac té chirc:

Céng tac bao duBng thiét bi nha may dudc ki€m soat va thuc hién tiéu tu dinh ky hé théng t6 may H1&H2;
Hé thdng phu trg: Tram 110KV, cdu truc, Bom tiéu - thdo can, Nén khi, AC-DC ...

Duy tri thudng xuy&n cong tac 5s tai nha may:

+ Lip d3t lai toan bd cac bién hiéu quy dinh, hudng dan trong nha may;

+ Khu vuc kho thiét bi, vat tu dugc sap xép gon gang;

+ Toan nha may dugc vé sinh, gon gang, sach sé thuding xuyén, tao médi trudng lam viéc nang déng cho
toan thé CBCNV;

Cong tac PCCC:

+ M&i cac don vi ¢é chirc néng vé dién tap PCCC cho CBCNV nha mdy;

+ Sap x&p lai toan bd hé thdng PCCC gon gang, ngan nap;

+ Thay thé toan bd cac bién PCCC da cil, mua bd sung cac thiét bj bi hu' hong.

T6 chirc cho CBCNV. di du lich, Kham stic khoé dinh ky, trang bi bao_hd lao dong cho ngudi lao dong;

2. Phat trién bén virng va trach nhiém xa hoi:

CoNng ty thuc hién cac cdng tac moi truding va xa hdi: cdng ty da thuc hién trdng cay viing ban ngap va tha
ca giong;
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HG trg ba con nghéo &n tét: 13.000.000 ddng;

Tang cuBing thdi gian thao luyén lién quan dén cac s ¢6 van hanh, PCCC va PCLB: 40h/ngudi/nam;
Nang cao siic khoé cho CBCNV: Tham gia giao Iuu da bong vdi cic di tac va chay bd trong ndi bd toan hé

théng;

Nang cao kha ndng tu hoc clia CBCNV: 100% CBCNV déng ky va di hoc céc khoa hoc phit hgp dé nang cao

nghiép vu phuc vu t8t hon trong cong viéc;

V.  KE HOACH SAN XUAT KINH DOANH NAM 2026

1. K€ hoach san xuat dién nam 2026

- Tdng cudng kiém sodt thiy van, 1ap k& hoach van hanh phil hgp vdi digu kién thdi tidt d& t8i uu ngudn

nudc

- Nang cap hé thdng diéu khién DCS va 4p dung cdng nghé ty ddng hdéa dé nang cao hiéu sudt van hanh;
- Cai ti€n cdng tac bao tri, ap dung phudng phap bao tri du do&n (CBM) nhdm giam thiéu su ¢§ va nang

cao do tin cdy thiét bi.

KE HOACH SAN XUAT DIEN NAM 2026

P 13,
- 8,5
5,8
i 2 3,3
1,1 ,9 i 1,2 I
' 0,8 P85 . : 1
’ 0,3 0,05
n - -2 = N
T05 TO6 TO7
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TO1 TO2 TO3 TO4 T12
mSan lugng (Triéu Kwh)  m Doanh thu (ty d8ng)
2. K& hoach san xuat kinh doanh nam 2026:
i Bon.y| Thuc hié K& hoach
T Noi dung . UIc hien € hoac
tinh n&m 2025 ndm 2026
I San lugng dién Kwh 80.662.520 73.062.900
1I Doanh thu, thu nhap dong 83.253.711.422 76.788.296.456
1 Doanh thu ban dién doéng 74.490.676.492 70.188.296.456
2 Doanh thu khac, thu nhap dong 8.763.034.930 6.600.000.000
III | Toéng chi phi doéng 55.798.119.880 53.162.035.460
Trong do. Chi phi 15 vay dong 13.983.147.946 11.753.700.000
v Lgi nhuan dong 27.455.591.542 23.626.260.996
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RS N&i dung Ban vi Thue hién K& hoach
tinh n3m 2025 ndm 2026
1 LN trudc thué dong 27.455.591.542 23.626.260.996
2 Thué TNDN ddng 14.354.537.963 3.823.941.454
3 LN sau thué dong 13.101.053.579 19.802.319.542
V| CB tirc (Du Kkién) 5% 6%

3. Cac cong tac trong tam:

Nghién ciru irng dung cdng nghé CBM: Nang c&p hé thdng diéu tdc, hé thng kich tir dap (ng yéu cau
thi nghiém cltia EVN. Lap dit hé thdng PD (Giam sat phong dién cuc bg) cho may phét va may bién an, nang
cép hé thdng DC.

Trién khai du an dién mat troi Dakglun:

+ Nam 2025: Ban diéu hanh Cong ty d3 trinh UBND tinh Binh Phudc (trudc khi sat nhap tinh) Bao cdo
cung cap théng tin, s6 liéu phuc vu hoan thién K& hoach thuc hién Quy hoach dién VIII; Trinh UBND tinh
Dong Nai dé xust bd sung Dy an dién mat trdi 55MWp tai Nha may thly dién Bk Glun vao Quy hoach
tinh va Quy hoach dién VIII digu chinh (kém bdo cdo @& xudt do PECC4 thuc hién); Tuy nhién dén thoi
diém hién tai Du an dién trdi Dakglun chua ducc dua vao Quy hoach dién VIII diéu chinh.
+ Nam 2026: Bam sat cac chi thi clia S§ Céng Thugng va UBND tinh Ddng Nai v& quy hoach cia tinh.
Lam cac td trinh va bdo cdo S& cdng thudng va UBND tinh Ddng Nai dé dua Dy &n vao quy hoach clia
tinh, quy hoach dién VIII diéu chinh.
Kiém soat tai chinh: Tiép tuc dam phan giam Ia: sudt vay, t8i vu quan ly dong tién dé dam bao su phéat
trién bén viing

Trén day 1a Bdo cdo hoat dong clia Hoi dong quan tri vé két qua hoat doéng ndm 2025 va nhiém vy k&
hoach cdng tac san xuét kinh doanh ndm 2026 clia Céng ty c& phan Thiét bi phu ting Sai Gon. Héi dong
quan tri Cong ty xin bao cao Pai hdi ddng cb ddng xem xét phé duyét.

Xin tran trong cdm on./.

Noinhén: a5l

- Nhu kinh giri;
P
Ly , :

- Luu HDQT. VT.
TR;NH NGUYEN KHANH
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\ 56:.01/2026/HDQTEL TP HB Chi Minh, ngay 04 théng 03 nam 2026

"2 "BAO CAO HOAT DONG CUA THANH VIEN DOC LAP HOI DONG QUAN TRI VA
KET QUA DANH GIA CUA THANH VIEN BOC LAP VE HOAT DPONG CUA HOI
DONG QUAN TRI NAM 2025
Kinh gtri: Pai hdi d6ng cé ddong Céng ty cé phan Thiét bi phu ting Sai Gon

HGi d6ng quén tri Cong ty c6 phan Thiét bi phu ting Sai Gon (sau day goi Ia “"HDQT”) nhiém ky
2020-2025 gdm ¢6 05 thanh vién, trong dd cd 02 thanh vién doc 1ap. Dudi day 1a Bdo cdo hoat dong clia
thanh vién déc lap HDQT va két qua danh gia cla thanh véin doc Iap vé hoat déng clia HDQT trong ndm
2025,

1. Hoat dong cuia thanh vién doc Iap HPQT trong nam 2025:

Trong nam 2025, cac thanh vién doc lap HDQT da tham gia déy du cac cudc hop HDQT (dat ty 1€
100% s6 cudc hop). Cac thanh vién doc Iap HDQT da xem xét, cho y kién va biéu quyét cac van dé thudc
tham quyén vdi ty 1€ dbng y 1a 100% ddi véi cac ndi dung duge HPQT thdng qua.

Bén canh d6, trong nam 2025, cac thanh vién doc Iap HPQT d& thuc hién chiic ndng, nhiém vu gidm
sat hoat dong clia HDQT théng qua cac cude hop, trao ddi, cach thirc dua ra Nghj quyét clia HDQT, ddng
thai thuc hién gidm sat hoat déng clia Ban Diéu hanh ("BDH") théng qua viéc chap hanh cac Nghi quyét clia
HDQT cling nhu' cd ché phan quyén gilta HDQT va BPH. Céc hoat ddng cu thé cla cac thanh vién doc lap
HDPQT nhu:

- Gidm sat, kiém tra viéc tudn thu phap lut, Digu 18 Cong ty va viéc thuc hién cac Nghi quyét cla
Dai hdi dong cé déng ("BPHDCD"), HDQT va BBH

- Bdo cdo cho cd dong tai PHDCD thudng nién vé& hoat déng clia thanh vién doc 1ap HDQT va két
qua giam sat nam 2025

- Tham du cudc hop HDQT dinh ky/bat thudng va doc 1ap dua ra cac y kién, phan bién dbi véi cac
ndi dung dugc trinh bay tai cac cudc hop HDQT trong nam.

- Kiém tra, giam sat tinh hinh hoat déng clia Céng ty cling nhu chién ludc phat trién, k& hoach kinh
doanh clia Céng ty dé kip thdi diéu chinh phi hgp véi thuc t&

- Lién tuc theo doi tinh hinh tai chinh va giam sét viéc 1ap, cdng bd Bao cao tai chinh dinh ky (hang
quy, ban nién va thudng nién) phli hgp quy dinh cla phap luét hién hanh

- Dua trén dé xuét clia Ban ki€ém soat, cac thanh vién doc 1ap cling vdi cic thanh vién HPQT khac
da bi€u quyét lva chon Cong ty TNHH hang kiém todn AASC la don vi kiém toan doc Iap kiém toan Bao cio
tai chinh clia Cong ty nam 2025

- Trong qua trinh thuc hién nhiém vu, thanh vién doc I&p HDQT ludn phdi hap t6t vdi cac thanh vién
HDQT khac, thanh vién BDH va cdp quan ly trong Cong ty. Thanh vién doc 1dp HDQT danh gid cao su hgp
tac, ho tro clia cAc bén lién quan trong subt qua trinh lam viéc trong ndm 2025

II. Panh gia cua thanh vién doc [ap HPQT ddi véi hoat dong cia HPQT va Ban diéu hanh

- Cd cdu thanh vién HDQT clia Cong ty hién tai c6 05 thanh vién, trong dé c6 02 thanh vién doc lap,
dap (rng ty |€ thanh vién doc 1ap theo quy dinh phap luat hién hanh. Cac thanh vién HDQT da tham
du céc budi hop d& thao luén va thong qua cac ndi dung thudc thdm quyén cia HDQT. Cac Nghi quyét
clia HDQT tai cac cudc hop déu dudc HPQT thdng qua theo nguyén tac da sG, bién ban cudc hop

1.
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dugc lap day di va cd chir ky cla cac thanh vién HDQT tham du hop. Ty I€ théng qua cac ndi dung
hop cta HDQT dat 100%.

- HDQT da thyc hién tét vai trd clia minh trong viéc trién khai thuc hién cac k& hoach, chu truong,
dinh huéng chién lugc do DHDCD d@ ra trude dé. HDQT da tudn thi cac quy dinh cta phap luat, cac
quy dinh V& quan tri cdng ty, triéu tap cac cudc hop dinh ky va bat thung dé kip thdi x{r Iy cic van
dé phat sinh, cung nhu théng qua cac quyét sach phu hdp vdi tinh hinh thuc t& nhdm dam bao Igi ich
cho Céng ty va C8 ddng.

- HDQT da thyc hién gidm sat, danh gia va théng qua céc giao dich véi cic bén lién quan trong yéu
phat sinh trong nam 2025

- Cong ty cd sy phén cdng nhiém vu rd rang gitra Cha tich HDQT va Téng Gidm d8c, dap (g cac quy
dinh phap luét hién hanh v& quén trj cong ty.

- Cac thanh vién HDQT vdi vai trd 13 thanh vién digu hanh thuding xuyén tham du cac cude hop dinh
ky va bat thudng clia BDH dé gidi quyst cac van dé phat sinh trong Cbng ty Cac quyét dinh quan
trong clia BDH déu dudc phén tich, phan bién va tham van tr cac thanh vién HDQT nhdm bao dam
Igi ich ctia Cong ty.

- Trong nam 2025, HDQT da thuc hién ding vai trd, tréch nhiém trong viéc chi dao, hd trg, giam sat
BDH thuc hién cac ndi dung da duge DHDCD va HDQT théng qua, dam bao tudn thi quy dinh cla
phap luét, ddng thai hai hoa Igi ich clia Cc")ng ty va céc ¢6 déng hién hiru.

- Cac thanh vién déc lap HDQT cling véi cac thanh vién HDQT khéc va BDH da thuc hién quy trinh
danh gié chét lugng ki€m toan ddc Iap va Cong ty TNHH hang ki€m toan AASC da dap (rng t6t cac tiéu
chi danh gid chl y&u nhu: Bam bao d6 tin cay, trung thuc va chét lurgng cla bdo cdo kiém toan Bao
cao tai chinh; tudn tha thai han kiém toan theo quy dinh; tun thi cac quy dinh vé nghé nghiép, dam
bao tinh ddc Iap, khach quan khi dua ra cac y kién kiém toan ciing nhu' dap ('ng cac tiéu chi khac vé
nang luc kiém toan, su hidu biét v ngénh va su’ phéi hgp tét trong qua trinh lam viéc gilra cac bén.

- Cac thanh vién déc 1ap HDQT danh gié cao tinh hidu qua, day du cia hé thdng kiém soat ndi bg, cac
chdt kiém soat dsi vdi viéc kiém soét cac rdi ro trong yéu cling nhu cac rdi ro tiém tang khac.

Trén day la Bao cdo hoat déng cla thanh vién doc 1ap HDQT va két qua danh gid clia thanh vién ddc
lap v& hoat dong clia HDQT trong ndm 2025 clia Céng ty ¢ phan Thiét bi phu ting Sai Gon xin bdo cao
Pai hdi ddng c6 dbng.

Xin tran trong cam on./.

Thanh vién HPQT doc lap

Nguyén Nhu Hién
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BAO CAO CUA BAN KIEM SOAT

CONG TY CO PHAN THIET BI PHU TUNG SAI GON
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Kinh gui: DAI HOI DPONG CO PONG

Can cr

- Chuc ndng nhiém vu cia Ban Kiém sodt quy dinh tai Diéu Ié t6 chuc va hoat déng cua Cong ty CP Thiét
bi Phu tung Sai Gon (sau ddy goi tat Ia "Céng ty”)

- Bdo cdo tai chinh ndm 2025 d3 duoc kiém todn bdi Céng ty TNHH Hang Kiém toan AASC

- Két qua hoat ddng kiém tra, gidm sat cua Ban Kiém soat Cong ty nam 2025,

Ban Kiém soat Cong ty nhiém ky 2025 - 2030 gém 03 thanh vién:

- Ba Lé Thj Thanh Thuy - TruGng ban

- Ong Mai Van Thach - Thanh vién (B3 nhiém tir 1/4/2025)

- Ong L&m Thanh Liém - Thanh vién (B& nhiém tir 1/4/2025)

- Ong Nguyé&n Hb Ngoc - Thanh vién (Mién nhiém tir 1/4/2025)
- Ba L& Thi Phuong Mai - Thanh vién (Mién nhiém tir 1/4/2025)

Ban Kiém soat Cong ty CP Thiét bi Phu ting Sai Gon bao cdo Dai hdi ddng cd déng thudng nién nam 2026
k&t qua hoat déng n&m 2025, phudng hudng nhiém vu hoat ddng n&m 2026, cu thé nhu sau:

A. HOAT PONG VA KET QUA KIEM TRA NAM 2025

I. Hoat doéng cua Ban ki€ém soat

1. Trong n&m 2025, Nhan su’ BKS c6 thay ddi nhu sau: Ong Nguyén H8 Ngoc va Ba L& Thj Phuong Mai tir
nhiém vi tri thanh vién Ban Kiém soat tir ngay 01.04.2025. B& nhiém &ng Mai Vén Thach, Ong Lam Thanh
Liém vao vi tri thanh vién Ban Kiém soat tir ngay 01.04.2025.

2. D@ xudt lua chon don vi kiém toan déc lap d& HDQT bd nhiém don vi ki€m toan theo ty quyén cla Dai
héi c6 déng thudng nién nam 2025.

3. BKS tap trung kiém tra, gidm sat hoat déng SXKD va dau tu’ cta Cong ty. Lap k€ hoach, xay dung chuang
trinh cdng tac hang quy, xéc dinh ndi dung trong diém cho tirng hoat déng dau tu hay van hanh dé xay dung
ndi dung kiém soat phl hap

4. Tham gia day du cac budi hop clia HDQT Céng ty hang quy, nam dong thdi da cd nhiing gop y, y kién
tham gia vé& nhitng v@n dé can luu y trong hoat dong SXKD va dau tu' clia Cong ty

5. Kiém tra, ra soat cac Nghi quyét, Quyét dinh clia HDQT dé trién khai thuc hién Nghj quyét PHDCD nam
2025, dénh gia nhitng chi tiéu dat dudc va chua dat, cé phan tich nguyén nhén cy thé

6. Kiém tra, danh gia thudng xuyén cdng tac quan tri, diéu hanh viéc thuc hién nhiém vu SXKD cia HDQT
va Ban TGD theo ding Nghi quyét cia HDPQT da ban hanh va Biéu |é cla Cong ty.

7. R& soét cac quy dinh, quy ché ndi bd clia cong ty, dua ra cac khuyé&n nghi sira d6i bd sung cho phi hgp
vGi tinh hinh thuc t€ cong ty va phap luat quy dinh

8. Ban kiém soat Cong ty da t6 chirc kiém tra s& sach k& toan clia Cong ty; Tinh hinh duén ly cdng ng va
kha nang thanh toan; vé& quan ly khai thac tai san, v& doanh thu va chi phi §€ phan tich nhitng yéu t6 anh
hudng dén két qua kinh doanh va dau tu, tir d6 dé xu&t kién nghi kip thai véi Cong ty

9. Kiém soat BCTC da dugc Cong ty Kiém todn soat xét 06 thang dau ndm va kiém toan nam 2025, c6 y kién
déng gdp dam bao bao cdo dudc lap theo chudn muc, phan anh trung thuc tinh hinh tai chinh cta Céng ty.
10. M6t s6 hoat dong khac theo phan cng nhiém vu clia Dai hdi déng cd déng



Cac thanh vién Ban kiém soat da nd luc phat huy nang luc chuyén mén, kinh nghiém trong viéc gidm sét hoat
déng tai chinh, gidm s&t viéc quan ly va diéu hanh ctia HDQT va Ban TGP dé hoan thanh nhiém vu cta Dai
hdi déng cd ddng giao, thuc hién day dl chirc nang nhiém vu theo Diéu I& Cong ty, gop phan cing HDQT va
b6 may diéu hanh thuc hién tét nhitng chi tiéu, nhiém vu ma Nghi quyét Pai hdi dong c6 dong da biéu quyét
thong qua.

II. Két qua kiém tra hoat déng

1. Panh gia tong quan

- Céng ty 8n dinh va duy tri bd may nhan su d3 dugc tinh gon. Hién dai hod phugong thirc van hanh, (ng
dung cdng nghé tién tién trong cdng téc K& todn va quan ly may mdc thiét bi, trién khai cac hoat dong cd
anh hudng tich cuc cho viéc phét trién bén virng va trach nhiém x3 hdi.

- Lgi Nhuan sau thué dat 13,1 ty dong, Tang 39,61% so vdi k& hoach dét ra (KH 9,384 ty dong)

- Thay d8i nhan su c8p cao: Trong ndm 2025, cdng ty ¢é su' thay ddi I6n trong bé méy lanh dao. Ong
Nguyén Thanh Phuong dudc bd nhiém lam Téng Gidm doc va Ngudi dai dién theo phap ludt ti ngay
02/04/2025, thay thé 6ng Vi Ha Nam.

2, Panh gia hoat dong ciia Hoi dong quan tri
Trong nam 2025, H6i ddng quan tri Cong ty da t6 chiic cac phién hop va ban hanh Nghi quyét theo ding trinh
tw thli tuc, phit hop chlfc néng nhiém vu va quyén han clia HPQT quy dinh theo Diéu 18 t& chirc hoat ddng clia
Coéng ty vdi cac ndi dung chinh nhu sau:
TG chirc thanh céng Dai hdi ddng cb déng thudng nién ndm 2025
Chon Céng ty TNHH Hang Kiém todn AASC kiém toan ndm 2025 theo Uy quyén clia PHDCD
- Phé duyét céic hoat dong khac phuc vu hoat ddng san xuét kinh doanh, cong tac dau tu kip thai, thuc hién
theo dling Diéu Ié hoat dong clia Cong ty va cac quy dinh cta phap luét.

3. Panh gia hoat dong clia Ban TGP

Ban TGD da tich cuc tri€n khai cac nhiém vu cong viéc dudc giao néu trong Nghi quyét DHDCD va Nghi quyét
clia HDQT. Ban TGD Céng ty da té chifc thuc hién k& hoach san xudt kinh doanh dat dudc két qué nhu sau
(S8 ligu dugc lay theo BCTC da dudc ki€ém toan nam 2025):

ie Ké
San Irgng KWh | 64.189.843 | 64.561.500 | 80.662.520 124,94%
gzggh thy, Thu Tr.d 73.335 72.284 83.253 115,18%
Chi phi Tr.d 57.690 60.554 55.798 92,15%
Chi phi 157 vay 17.750 14.978 13.983 93,35%
;‘;’i 2““3" L Tr.d 15.664 11.730 27.455 234,06%
:'::J eghuan s Tr.d 13.008 0.384 13.101 139,61%

San lurgng phat dién nam 2025: Dat 80.662.520 kwh (tudng U'ng dat 124,94% ké& hoach)

Toéng doanh thu dat 83,253 ty ddng (tuong dudng 115% theo k& hoach)

Trong dé doanh thu ban dién ndm 2025 dat 74,490 ty ddng téng 12,185 ty dong tudng (’hg 119% so vdi ké
hoach (KH 62,305 ty ddng), dat 119% so v&i doanh thu ban dién ndm 2024 (62,156 ty dong)

Tong chi phi: Téng chi phi ndm 2025 dat 55,798 ty (tucng ('ng dat 92,15% so vdi ké hoach) giam 4,7 ty so
vGi k& hoach ddu n&m. Trong dé chi phi I&i vay dat 13,983 ty dong giam han 995 triéu dong so vdi k& hoach
dau ndm, nguyén nhan 1a do khoan vay Viettinbank gidm |3i suét tir 8,3% xubng 7,7%. GOc tién vay giam
30,8 ty dong

Bén canh dd trong ndm 2025, Céng ty cd phat sinh thanh todn khoan truy thu thu€ TNDN va tién phat cham
ndp thué véi gid tri 12,175 ty dong. Khoan nay da anh hudng dang k& dén Igi nhuén clia Cong ty khién Igi
nhudn thuc té& con 13,101 ty dong. Tuy nhién, mirc Igi nhun ndy van & mirc cao so vai k& hoach dat 139,61%
va cao hdn mdc Lgi nhuén ndm ngoai (LN 2024: 13,008 ty dong)

Tinh hinh tai chinh ctia Céng ty dudc danh gia qua mét s chi tiéu cd ban sau:




Tai san ngan han Tr.d 105.011 108.012 3.001 3%
Tai san dai han Tr.d 325.031 300.340 (24.691) -8%
Tong tai san Tr.d 430.043 408.353 (21.690) -5%
Ng ng&n han Trd 32.524 42.596 10.072 24%
NG dai han Tr.d 157.090 123.200 (33.890) -28%
Tong ng phaitra | Tr.d 189.614 165.796 (23.818) -14%
V6n gdp CSH Tr.d 203.528 203.528 0 0%
LN chua phan phéi | Tr.d 13.008 13.101 93 1%
Tong vén CSH Tr.d 240.428 242.556 2.128 1%

Tong tai san Giam 21 1690 ty tuong dudng 5% so vdi dau ném trong do:

+ Tai san ngan han ghi nhan mirc tang 3 ty ddng, chi yéu do sy bién dong téng & cac khoan phai
thu khach hang. Trong dé, dang ch y la khoan phai thu tir Téng Cong ty Dién luc Mién Nam TNHH
dat 24,3 ty dbng (t&ng manh 18,4 ty dong so vdi dau nam 2025) va khoan phai thu tir Cong ty CP
DAu tu Phat trién N&ng lugng Phi Tan la 594 triéu dong.

+ Tai san dai han giam tir 325 ty xudng con 300 ty tuong ducng giam 24,6 ty so vdi nam 2024.
Nguyén nhan chi yéu la do hao mon |y ké tang.

Téng nd phai tra ciing giam 23 ty tudng duong giam 14% so vai nam 2024. Nguy&n nhan la do trong nam
Cdng ty co tra mot khoan géc vay 30,8 ty cho Ngan hang TMCP Cong thuong Viét Nam- chi nhanh Lang San.
Téng vdn CSH ting 2 ty tudng dudng 1% so véi nam 2025 do Igi nhuan sau thué chua phan phdi tang
(50 ligu JUJC /ay theo BCTC afa duc kiém todn nam 2025):

hi tié
Chi tiéu vé can bang tai chinh
Tai san ngan han/Ng ngan han lan 3,23 2,54
Chi tiéu vé co cau von
Ng phai tra/Téng tai san [an 0,44 0,41
Ng phai trd/Vén chu sg hitu [an 0,79 0,68
Chi tiéu vé nang luc hoat dong
Vong quay tai san vong 0,15 0,18
Chi tiéu vé kha nang sinh Igi
Lgi nhudn sau thu&/Téng tai san % 3,0% 3,2%
Loi nhuén sau thué/Van chi sd hitu % 5,4% 5,4%

Hé s6 kha nang thanh toan ngan han la 2,54 [&n cho thé’y 1d nd ngén han dugc tai trg dam bao bdi 2,54

ddng tai san ngén han cho thay kha ndng tai trg trong ngan han cua Céng ty tuong dai tot.

Co cdu von nd phai tra/téng tai san khdng c6 nhiu bi€n dong van gilr nguyén & mic 0,4 [an so vdi nam
2024. Tuy nhién cic chi s& nay déu dang c6 xu hudng giam so vdi 2024 cho thay doanh nghiép dang giam
bét su Ié thudc vao von vay.

Kha néng sinh I&i trong ndm 2025 khéng cé thay 601 so vdi cac nam tru‘dc

Loi nhuan K& toan trudc thud Trd_ 15.664 27.455
Chi phi 13i vay Tr.d 17.750 13.983
Tién |di vay da tra Trd (19.407) (13.983)
Lu'u chuyén tién thuan tir hoat ddng

kihk doanh Tr.d 28.835 17.719
Luu chuyén tién thuéan tir hoat dong Tr.d 12.349 12.577
dau tu

Tién thu tu di vay Tr.d - -
Tién tra ng gbc vay Tr.d (26.000) (30.800)
Cb tirc, Igi nhuan d3 tra cho chiisd hitu__| Tr.d (6.976) (9.929)
Luu chuyén tién thuan tir hoat dong

t3i chinh Tr.d (32.976) (40.729)
Lu'u chuyén tién thuén trong nam Tr.d 8.209 (10.432)

o



Dong tién thuan trong ndm &m 10 ty ddng thé hién dong tién thu vao nhoé han dong tién chi ra trong ndm
Dong tién thu tir hoat dong kinh doanh dudng 17,719 ty ddng tuy nhién lai gidm so v&i 2024 (28,835 ty
dong) cho thay tin hiéu tlr viéc thu hdi cic khoan phai thu dang cham lai.

Hoat ddng dau tu' ¢6 dong tién duong 12,577 ty dong cho thay hoat ddng dau tu dang mang lai hiéu qua
Dong tién tr hoat dong tai chinh &m 40,729 ty dong nguyén nhan 13 do trong ndm Céng ty cé chi tra 6
tire, Igi nhudn cho Cha s& hitu. Cling nhu chi tra tién ng gbc vay.

4, Két qua tham dinh BCTC nam 2025

Bao cao tai chinh ndm 2025 dugc Cong ty TNHH Hang Kiém todn AASC kiém todn da phan anh trung thuc va
hgp ly tinh hinh tai chinh, k&t qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cia Céng ty, ding
chuén muc K& toan Viét Nam va quy dinh vé phap Iy lién quan dén viéc Iap va trinh bay Bao cdo tai chinh.
5. Panh gia su ph6i hop hoat dong giira Ban Kiém soat, HDQT, Ban TGP

Ban kiém sodt, HDQT va Ban TGD Cong ty d& duy tri dugc mdi quan hé cdng tac, hap tic phéi hop chit ché trén
nguyén tac vi Igi ich clia Cng ty, clia c8 ddng va tuan thi cac quy dinh clia phap ludt, Diu I& Cong ty va cac Quy
ché ndi bd. Trong ndm 2025, HDQT cling Ban TGD va cac can bd quan ly tai cdc phong ban chirc n&ng Céng
ty da tao diu kién vé cd s¢ vét chat cling nhu cung cip day du thdng tin tai liéu can thiét cho cong tac kiém
tra gidm sat cla BKS. Cong ty d& thuc hién cdng tac cdng bd thdng tin theo ding quy dinh di vdi Céng ty
dai chdng I6n va Diéu I&.

III. Két luan va Kién nghi

1. Két luan

Vi diéu kién kinh t€ thé gidi va Viét Nam van d&i mét vdi nhiéu rdi ro, thach thifc nhung ndm 2025 Céng
ty d& nd luyc vugt qua khé khén dat dugc su téng trudng cao so véi ndm 2024

Cong tac van hanh trong ndm da dam bao su an toan, &n dinh, dat hiéu sudt vai viéc bao tri, bao dudng
va khac phuc cac sur ¢d kip thdi trong qua trinh van hanh

V& mat tai chinh: Cong ty da dam phan véi ngan hang giam |3i suét tir 8,3% xudng 7,7%, giup tiét kiém
chi phi I&i vay lam cho tinh hinh tai chinh cla céng ty cd su' cai ti€n hon

2, Kién nghi

HDBQT Cong ty tiép tuc quyét liét trong chi dao diéu hanh, phan giao rdé nhiém vu, thdi gian hoan thanh

déi véi cap quan ly Cong ty. Tiép tuc chi dao dua ra cac diéu chinh va giai phap nhdm téi uu hda cbng téc

van hanh

Ban TGP Céng ty xem xét ti€p tuc duy tri va ('ng dung co chiéu sau cac cong cu quan ly hién dai

Tiép tuc t6i vu ngudn nudc, dam bao hiéu qua van hanh céc t6 may hgp ly, thudng xuyén theo doi va

ki€m tra thiét bi nhdm kip thdi phét hién céc 16i dé khéc phuc trong thdi gian ngén.

Tich cuc tim ki€m, nghién clfu, hap tac dau tu du dn dau tu thudce linh vuc nganh nghé kinh doanh chinh

la thé manh cla cong ty trén cd s& cAn ngudn von va dong tién clia Cong ty hap ly mang lai hiéu qua, Igi

ich t&i da.

Cong ty can xdy dung k& hoach dong tién phi hgp, dam bao kha ndng thanh toan, kiém soat tdt cac rui

ro tai chinh nhu rdi ro thanh khoéan, rdi ro 1ai suét...

Don ddce thu hoi cac khoan tam (ng va cong nd phai thu nham tranh tinh trang bi chiém dung von, dam

bao sy’ &n dinh cta dong tién (Téng Cdng ty Dién luc Mién Nam TNHH (s& du tai 31/12/2025 la 24,3 ty

ddng, tucng dudng 2 thang céng ng) va Céng ty CP Dau tu Phat trién Nang lugng Phl Tan (594 triéu

dong))

Theo s liéu trén BCTC, Cong ty ¢d khoan céng ng cho vay c& nhan va cac bén lién quan vdi gia tri I16n

(60 ty dong), da cé tai san dam bao, cd [ai sudt nhung van can theo ddi sat sao, dam bao kha nang thu

hoi [ai sudt va tién gbc cho vay.

Qua cong tac ra soat dinh ky, BKS dic biét Iuwu y vé viéc xir Iy cac nghia vu tai chinh phat sinh tir sai pham
cli. Cu thé, theo Quyét dinh s& 2838/QD-CCTKV02 ngay 20/06/2025 clia Chi cuc Thué Khu vuc II, Céng ty
da thuc hién ndp day du 12,175 ty dong tién truy thu thué TNDN va phat chém ndp lién quan dén khoan
tién ndp lai 50 ty dong tién ban cd phan tir ndm 2020 theo ban an clia Toa an. Ngoai ra trong ban an co
ghi ™ Céng ty dugc quyén lién hé vdi Chi cuc thué Quén 1 dé& hach toan lai s6 thu& TNDN da ndp” (S6 thué
TNDN cbng ty d& ndp nam 2010-2011 la 10 ty 625 dong), Tuy nhién khoan tién TNDN theo ban an cua



Toa an hién van chua dugc xUr ly dit diém. Viéc cham tré nay khdng chi gay dong v6n ma con tiém an ri
ro vé tinh bao toan tai san clia Cong ty. BKS d& nghi Cong ty quyét liét don ddc, ap dung cac bién phap
nghiép vu va phap ly can thiét @& thu hdi dit diém s8 tién néu trén.

B. KE HOACH CONG TAC NAM 2026
1. Nhiém vu chung

Ban kiém soat thuc hién nhiém vu thay mat c6 déng dé kiém soat moi hoat doéng kinh doanh, quan tri va
diéu hanh cta Cong ty.

Trong ndm 2026, Ban kiém soat s& duy tri cong tac kiém soat dinh ki theo diéu & ctia cong ty va quy ché
hoat déng, &y ngan nglra Iam muc tiéu chinh, dam bao hoat déng clia Céng ty ludn tuén thu cac quy dinh
cla phap luat va Luét doanh nghlep, gop phan lam cho dan vi ngay cang phat trién va dat hiéu qua SXKD
cao, dam bao Idi ich clia cac cd dbng, quyén Igi cia ngudi lac dong.

II. Nhiém vu cu thé nam 2026

- Ph&n cdng cu thé va hgp ly cdng viéc cla cac thanh vién trong BKS, phu trach kiém soat hoat dong quan
tri, didu hanh, dau tu va san xuat kinh doanh clia Cong ty.

- Giam sat viéc chap hanh didu 1& clia Cong ty. Kiém soat viéc thuc hién cac quy ch& ndi bo, Nghi quyét,
Quyét dinh ctia HDQT, PHDCD cbng ty.

Kiém tra gidm sat tinh hinh trién khai thyc hién k& hoach SXKD nam 2026 dudc DHBCD phé chudn.

- Dam bao dai dién BKS tham du day du cac cudc hop cia HDQT d€ nam bat tinh hinh quan tri va hoat
dong san xuét kinh doanh cla Céng ty, déng thdi dua ra cac canh bao kip thai dam bao Igi ich clia b
dong.

Giam sat viéc trién khai thuc hién cac ni dung tai Nghi quyét PHDCD thudng nién nam 2026 ma DHDCD
da thong qua.

Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, st dung vén, hiéu qua hoat déng va kha nang
thanh todn ng clia Céng ty, tir 6 kip thdi dua ra cac dé xuat, canh bao ho trg hoat déng quan tri cla
HDQT va Ban TGD.

Trén déy la Bao céo vé tinh hinh hoat ddng clia BKS Cong ty CP Thiét bj Phu ting Sai Gon nam 2025; phudng
hudng hoat dong cua BKS nam 2026.

Kinh trinh Pai hdi dong co déng xem xét thdng qua.
Xin trén trong cam an!

Noi nhan: T/M BAN KIEM SOAT

—  Nhutién, TRUG'NG BAN
- HPQT, /
—  Luu VP Cty+BKS

Lé Thi Thanh Thay







CONG TY CO PHAN THIET BI PHU TUNG SAI GON (SMA)

ACHINCD x A & = - PR
205A, Nguyén Xi, Phudng Binh Thanh, Tp H6 Chi Minh

/f;'f__s_c”;: Q4.72026/TTr-BKS TP H® Chi Minh, ngay Q4 thang 03 nim 2026
I_/-- Q/ CONGTY \
l ipadkiciet 28 £ TO TRINH
\ AT OON / '(V/v Théng qua viéc lua chon Cong ty kiém toan doc Iap thuc hién Béo cdo tai chinh

\ i 4 ndm 2026 cua Cong ty C8 phan thiét bi Phu ting Sai Gon)

'\\ I -

Kinh giri: DAI HOI PONG CO PONG CONG TY

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Qudc héi théng qua ngay 17/06/2020;
- Can cr Pidu Jé T6 chifc va Hoat ddng cta Céng ty C6 phan thiét bi Phu tung Sai Gon dé dupc Dai hdi
ddng c6 déng théng qua ngay 28/04/2021;

D& phuc vu cho cdng tac ki€ém tra, kiém sodt tinh hinh tai chinh cla cong ty trong ndm 2026, dam bao
tuan thu theo dlng cac quy dinh va chudn muc hién hanh cla Nha nudc, dong thdi dam bao quyén va Igi ich
clia cac ¢ déng. Ban kiém soat cong ty d& nghi thué mdt don vi kiém toan ¢ du diéu kién, uy tin dé thuc
hién Bao cdo tai chinh ndm 2026 cho cdng ty.

Kinh @& nghi Pai hdi dong cb dong Uy quyén cho Héi dong quan tri cdng ty thuc hién viéc chon cong
ty kiém toan ndm 2026 clia Céng ty C& phan thiét bi Phu tling Sai Gon dam bao hiéu qua vdi chi phi hap ly va
theo ding quy dinh cla phap luéat.

Kinh trinh Dai hdi ddng cd déng nam 2026 xem xét théng qua.

TM. BAN KIEM SOAT
Noi nhan: Truéng ban

- Nhu trén.
- Luu VT;

Lé Thi Thanh Thuy




CONG TY CO PHAN THIET BI PHU TUNG SAT GON (SMA)
@ 205A, Nguy&n Xi, Phuing Binh Thanh, Tp HB Chi Minh

S8 01/2026/TT-HPQT TP H& Chi Minh, ngay 09 thang 03 nam 2026

TO TRINH
V/v: D& xuét thi lao Hai ddng quan tri va Ban kiém soat nam 2026

Kinh giri:  DAI HOI PONG C6 PONG CONG TY

_ Cin cr Pidu Ié T8 chie va Hoat ddng cua Cong ty c6 phan thiét bj phu tung $ai Gon dé duoc Dai hji
ddng 6 déng théng qua ngay 28/04/2021;
—  Cn cl Két qué san xudt kinh doanh nam 2025 cua Cong ty c8 phén thiét bi phu tung Sai Gon.

Hai dbng quan tri Cong ty cd phan thiét bi phu tlng Sai Gon bao cao thuc chi thi lao d6i vaéi Hoi
ddng quan tri va Ban kiém sodt ndm 2025, chi tiét nhu sau:

Pa chi tra ndm 2025 (Pong)

NoGi dung = ~

STT CP hoat dong LN sau thué
3 Hbi dong quan tri 48.000.000 204.000.000
2 Ban Kiém soat 84.000.000
Cong 48.000.000 288.000.000

+ DB ust mic thl lao d8i v&i Hi ddng quan tri va Ban kiém sodt nam 2026.

Zhi MR SG tién/thang
1 HDQT
Chu tich H&i dong quan tri 5.000.000
Thanh vién HDQT : 4.000.000
2 Ban kiém soat
Trudng Ban kiém sodt 3.000.000
Thanh vién Ban kiém sodt 2.000.000

Hoi dong quan tri Cong ty cd phan thiét bi phu tung Sai Gon kinh trinh Dai hdi déng c6 dong nam
2026 xem xét thong qua.
Noi nhan:

- Nhu trénm;
- Luu HDPQT, VT.




N CONG TY C6 PHAN THIET BI PHU TUNG SAI GON (SMA)
ACHUIED 205A, Nguy&n Xi, Phudng Binh Thanh, Tp HS Chi Minh

S&: 02/2026/TT-HDQT TP H& Chi Minh, ngay 09 thang 03 nam 2026

TO TRINH

V/v: Phan phdi Igi nhuén sau thué cho nam tai chinh 2025

Kinh qiti:  DAI HOI PONG CO DPONG CONG TY

_ Cin i Didu IE T8 chite v Hoat déng cla Cong ty cd phan thiét bi phu tung Sai Gon da duc Dai hgi
ddng cé' déng théng qua ngdy 28/04/2021;

—  Gin i s6 lidu Bso cdo tai chinh két thuc ngay 31 thang 12 ném 2025 di duoc Céng ty TNHH Héng
kidm todn AASC thut hién kiém toan;

—  CSn c Két qud san xuédt kinh doanh nam 2025 cua Céng ty ¢ phén thiét bi phu ting Sai Gon.

Hoi ddng quan tri Cong ty cd phan thiét bi phu tiing Sai Gon bao cdo va kinh trinh Quy c8 dong xem
xét va théng qua phuong an phan phéi Igi nhuén sau thué nam tai chinh 2025 cla Coéng ty nhu sau:

1. Phuong &n phan phdi Lgi nhuan sau thué nam 2025 cla Cong ty:

Stt Chi tiéu So tién (dong)
1 Lgi nhuan sau thué chua phéan phdi nam 2025 13.101.053.579
2 Chi phu cip HPQT va BKS nam 2025 288.000.000
Lgi nhuan con lai sau thué dé phan phéi nam 2025 12.813.053.579

4 Duv kién phan phadi Igi nhuan sau thué nam 2025:

Chia b tir béng ti&n mat (Ty I8 thut hién. 5%/c6
%4 phiéu tuong duong 01 c6 phiéu nhin duoc 500 dong) 10.176.418.000
42 | Trch Quy khen thuting, phic loi 1.000.000.000
43 | Loi nhudn con lai chua phén phéi 1.636.635.579

2. D& nghi Dai hdi déng cd ddng uy quyén cho HGi dong quan tri cbng ty thuc hién cac thi tuc dé chi tra
¢d tirc béng tign mét cho ¢b déng theo dling quy dinh cla phap luat.

3. Phuong an phén phéi Igi nhuan sau thué nam 2026: Du kién chia cd tic ndm 2026 ty 1&: 6%. Dé nghi
Pai hdi dong ¢6 dong uy quyén cho Hoi dong quan tri cong ty dudc thuc hién thi tuc chét danh sach
va tam (ing cB tirc ném 2026 khi c6 Bao cao tai chinh Quy 4/2026.

Hoi dong quan tri Cong ty & phan thiét bi phu tng Sai Gon kinh trinh Dai hoi dong ¢ déng thudng
nién ndm 2026 xem xét thdng qua. e

/<~ TM. HOI DONG QUAN TR

Noi nhén: /97" CONG TYCHU TICH
- Nhu trén; il Y
- Luu HDQT, VT. i /A

CSIRINHNGUYEN KHANH




N CONG TY CO PHAN THIET BI PHU TUNG SAI GON (SMA)
oSy 205A, Nguy&n X, Phutng Binh Thanh, Tp H8 Chi Minh

S6: 03/2026/TT-HBQT TP. H® Chi Minh, ngay 09 thang 03 nam 2026

TO TRINH
V/v: Thay doi dia chi tru sd chinh Cong ty

Kinh quri:  DAI HOL DONG CO DONG CONG TY

- Gin a Ludt Doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nube Cong hoa X& héi Chu
nghia Viét Nam théng qua ngay 17/6/2020;

- C¥n ar Pidu I8 T6 chire va Hoat ddng cua Cong ty c6 phdn thiét bi phu tung Séi Gon d&
duotc Pai hoi ddng c8 déng thong qua ngay 28/04/2021.

1. Hoi déng quan tri kinh trinh Pai hdi dong cd dong xem xét va théng qua viéc:
Khéng tiép tuc thuc hién Nghi quyét sd 02/2023/NQ-DHDCD ngay 13/11/2023 cla BHDCD bat
thudng nam 2023 vé viéc thay doi dia chi tru sd chinh cong ty tai: 56 205A Nguyén Xi, Phudng 26,
Quan Binh Thanh, Thanh phd H& Chi Minh v dia chi mdi tai Nha may thuy dién Dakglun: Thon 5,
x& Duding 10, huyén Bl Bang Tinh Binh Phudc, Viét Nam.

II. Hdi déng quan tri kinh trinh Dai hdi dong c6 dong xem xét va théng qua viéc
thay ddi dia diém tru s& chinh clia Céng ty, cu thé nhu sau:

1. Dia chi tru s& chinh hién tai: S& 205A Nguyén Xi, Phugng Binh Thanh, Thanh ph6é H6 Chi
Minh, Viét Nam

2. Dia chi tru sd chinh du kién chuyén dén: S 237/2/43 Hoa Binh, Phuding Phti Thanh, TP Ho
Chi Minh, Viét Nam

Trong bdi canh Cdng ty thuc hién ra soat, co cAu lai chi phi nhdm nang cao hiéu qua s dung
ngudn Iuc va bao dam can ddi tai chinh on dinh, viéc duy tri dia diém tru s& hién tai phat sinh chi
phi thué, van hanh va quan ly & mic cao so v3i nhu cau thuc té.

Dia diém tru s¢ du kién chuyén dén dap ng day du diéu kién phap ly va nhu cau hoat dong
clia Cong ty, dong thdi gilp tiét giam dang k& chi phi thué mat béng va cac chi phi quan ly lién
quan. Viéc thay d8i nay nham tang cudng ky luat tai chinh, t8i vu hoa chi phi hoat dong va bao vé
Igi ich hgp phép cla co dong.

Hai dng quan tri kinh d& nghi Pai héi dong c6 déng:

1. Théng qua viéc thay doi dia diém tru s§ chinh clia Céng ty nhu ndi dung néu trén.

2. Giao H6i ddng quan tri va/hodc Téng Gidm dbc thuc hién céc thi tuc dang ky thay dsi véi

cd quan nha nudc cd thdm quyén va t6 chuc trién khai theo ding guy dinh phap lut va
Diéu lé Cong ty.
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SAIGON MACHINERY SPARE PARTS SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 01/2026/GM-DHDPCD Ho Chi Minh City, March 09, 2026
MEETING INVITATION

Re: Attendance at the 2026 Annual General Meeting of Shareholders

To: Esteemed Shareholders

The Board of Directors of Saigon Machinery Spare Parts Joint Stock Company respectfully
announces and invites our esteemed shareholders to attend the 2026 Annual General
Meeting of Shareholders, as follows:

Meeting Time: 09:00 AM, March 31, 2026 (Tuesday)

Venue: 19th Floor, Vinaconex Building, 34 Lang Ha, Ward Lang. Hanoi, Vietnam.
Participants: All shareholders of the company as of the record date March 3, 2026,
have the right to attend the 2026 Annual General Meeting of Shareholders.
Shareholders who cannot attend may authorize another person to attend on their
behalf. The authorization must be made in writing in accordance with civil law
regulations. Shareholders can refer to the proxy form provided by the company
attached to this invitation.

Meeting Documents: Available at: https:/thuydiendakglun.vepholdings.com.vy/
(Investment Relations/Shareholders' Meeting Section)

Meeting Agenda: As per the attached meeting program.

Registration and Confirmation of Attendance:

o To ensure a well-organized meeting, shareholders are kindly requested to
submit the Confirmation of Attendance or Proxy Form to the company
before 5:00 PM on March 30, 2026, by direct submission, express mail.

o Shareholders or their authorized representatives attending the meeting are
requested to bring the Meeting Invitation, ID Card/Citizen
Identification/Passport, and the Proxy Form (if applicable).

o For further information, please contact: Finance - Organization - Planning
Department
Address: Representative Office of Saigon Machinery Spare Parts Joint Stock
Company in Hanoi - 19th Floor, Vinaconex Building, 34 Lang Ha, Ward Lang,
Hanoi. Phone: 0986 03 6699 (Mr. Nguyén Viét Hoang)

We sincerely invite our esteemed shareholders to attend the meeting!

Recipients:

As addressed.
Board of Directors archive.

ON BE ALF OF T HE BOARD OF DIRECTORS

TRINH NGUYEN KHANH




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

CONFIRMATION / PROXY AUTHORIZATION

EOR ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY

To: The Organizing Committee - Saigon Machinery Spare Parts Joint Stock Company
o Shareholder's NAIIE: ......coooooiiiiiiiicieiiiesee et sb e
@ AAIESS: .ot e b s
« ID Card/Citizen Identification/Business Registration Certificate No.:
Issued Date: .........ocoecvenninncniiiinenns Place of ISSUe: ...ocovvrvmieiniiriirecieieie e
« Number of shares owned as of March 3, 2026: ..o shares
(TRIROTGASE, civvecsssessmmenssesssssmsmsommmonspmsssaspsasasnss STV EEATARUTE RS )

I confirm that:

3.

[J Agree to attend the General Meeting
[J Agree to authorize the following individual:
Authorized Representative’s Full Name: ..o

AAEFBEES covriesrsm s i s s s S e A o 448 BB eI SRS 4S9 nm e e 425
ID Card/Citizen Identification/Passport NO.: ...
Issued Date: .......ocoeeeeeviieeennnne Place of ISSUE! «.ciiiivsmmiamnmsasisiiss s

Alternatively, authorize one of the following individuals:

CJ Mr. Trinh Nguyen Khanh — Chairman of the Board of Directors

[0 Mr. Nguyen Thanh Phuong — Board Member, Chief Executive Officer
[] Mr. Nguyen Dinh Hien — Board Member

[J Mr. Tran Duc Phu — Board Member

4,

Scope of Authorization:

The Authorized Representative is empowered to attend the 2026 Annual General Meeting of
Shareholders of Saigon Machinery Spare Parts Joint Stock Company on March 31, 2026. The
Authorized Representative is granted full authority over the shares owned by the Shareholder to
decide on matters discussed at the Meeting.

The Authorized Representative is required to comply with the regulations set by the Organizing
Committee, is not allowed to re-authorize the proxy to another person, and must report back to
the Shareholder on the contents of the Meeting.

Liability and Duration of Authorization:

This Authorization is valid from the date of signing until the conclusion of the 2026 Annual
General Meeting of Shareholders of Saigon Machinery Spare Parts Joint Stock Company.

We take full responsibility for this authorization and commit to strictly complying with the
prevailing laws and the Charter of Saigon Machinery Spare Parts Joint Stock Company.

.............. date ........... month .......... year 2026
AUTHORIZED REPRESENTATIVE SHAREHOLDER
(Signature, Full Name) (Signature and Seal if a legal entity)



SAIGON MACHINERY SPARE PART JSC (SMA)
gc"“‘m 205A, Nguyen Xi, Binh Thanh Ward, Ho Chi Minh City

No: 01/2026/BC-HDQT Ho Chi Minh City, March 09, 2026

BOARD OF DIRECTORS' REPORT
ON 2025 BUSINESS PERFORMANCE AND 2026 ORIENTATION & TASKS

To: Esteemed Shareholders

Pursuant to Resolution No. 01/2025/NQ-DHDCD dated April 01, 2025, issued by the Annual General
Meeting of Shareholders (AGM) for 2025, the Board of Directors (BOD) of Saigon Equipment and
Accessories JSC hereby reports to the AGM on the Company’s business performance for 2025 and proposes
the business orientation and tasks for 2026, as detailed below:

I Overview of the Company’s Operations in 2025:

In 2025, financial difficulties affected the Company’s business operations. However, thanks to the
close direction of the Board of Directors and the Executive Management, the Company achieved several
significant results as follows:

Power Generation Operations:
- Average reservoir inflow: 38.25 m3/s (121% compared to 2024: 31.48 m3/s);
- Total electricity generation: 80,662,520 kWh (125.66% compared to 2024: 64,189,843 kWh);
- Electricity sales revenue: VND 74,490,676,492 (119.84% compared to 2024: VND 62,156,002,512);
- Total generation hours: over 4,306 hours, an increase of 23% compared to 2024 (3,500 hours);
- Number of incidents: 31 cases, an increase of 6 cases compared to 2024; however, the revenue
loss caused by incidents decreased by 26.7%.

- Generation efficiency: Average water consumption 8.76 m3/kWh, lower than 2024 (8.90 m3/kWh);
- Fire and explosion incidents: None
- Violations of state regulations: None

Financial Situation:

In 2025, the Company successfully negotiated with VietinBank Lang Son Branch to reduce the loan interest
rate from 8.3% to 7.7%, thereby reducing borrowing costs and improving the Company’s financial position.

During 2025, the Company repaid VND 30.8 billion of loan principal to VietinBank Lang Son, reducing the
outstanding loan balance from VND 184 billion to VND 153.2 billion, significantly improving the Company's
debt repayment capacity.

II. BUSINESS PERFORMANCE RESULTS IN 2025

1. Table of performance results in 2025:

— 2025
No. Indicator Unit | Actual 2024 | Planned 2025 | Actual 2025 A‘:‘::é‘;"'
(%)

I Electricity Generation Kwh 64.189.843 64.561.500 80.662.520 124,94%




SAIGON MACHINERY SPARE PART JSC (SMA)
205A, Nguyen Xi, Binh Thanh Ward, Ho Chi Minh City

2025
No. Indicator Unit | Actual 2024 | Planned 2025 | Actual 2025 A';‘::;QP'
(%)
II | Revenue & Income VND | 73.355.649.051 | 72.284.209.173 | 83.253.711.422 | 115,18%
1 'S*:l‘g“”e from Electricity VND 62.156.002.512 62.305.106.173 |  74.490.676.492 119,56%
2 | Other Revenue & Income | VND 11.199.646.535 9.979.103.000 8.763.034.930 87,81%
IIl | Total Expenses VND | 57.690.760.932 | 60.554.116.418 | 55.798.119.880 |  92,15%
Interest Expenses UND 17.750.364.383 14.978.686.301 |  13.983.147.946 93,35%
IV | Profit VND | 15.664.888.119 | 11.730.002.755 | 27.455.501.542 | 234/06%
1 | Profit Before Tax VND 15.664.888.119 11.730.092.755 |  27.455.591.542 |  234,06%
2 | Corporate Income Tax VND 2.656.285.474 2346018551 |  14.354.537.963 |  611,87%
3 | Profit After Tax VND 13.008.602.645 9.384.074.204 |  13.101.053579 |  139.61%

Electricity Generation Output:

- Electricity generation in 2025 reached 80,662,520 kWh (124.94% of the plan), increasing 16,101,020
kWh compared with the plan and 125.66% compared with 2024. The increase in power generation output
was mainly due to favorable hydrological conditions during the last six months of 2025 with higher inflows.

Revenue Indicators:
- Electricity sales revenue in 2025 reached VND 74.49 billion (119.56% of the plan), increasing VND 12.185
billion compared with the plan and reaching 119.84% compared with 2024;
- Other revenue and income:

+ Other revenue and income in 2025 reached VND 8.763 billion, achieving 87.81% of the plan, equivalent
to a decrease of VND 1.216 billion compared with the plan and VND 2.436 billion compared with 2024.

Profit Indicators: Due to higher electricity revenue and effective cost management, the Company's profit
after tax in 2025 reached VND 13.101 billion, increasing 39.61% compared with the planned target, Key
reasons include:

+ Effective financial management and cost control contributed to improving shareholder returns: Financial
expenses in 2025 were VND 13.983 billion, equivalent to 78.78% of 2024 (VND 17.750 billion). Interest
expenses were reduced by approximately VND 995 million compared with the plan due to successful interest
rate negotiations with VietinBank Lang Son.

+ However, during 2025 the Company was required to pay corporate income tax arrears and penalties
totaling VND 12.175 billion, which reduced the Company's profit.




.\ SAIGON MACHINERY SPARE PART JSC (SMA)
205A, Nguyen Xi, Binh Thanh Ward, Ho Chi Minh City
Dividend Projection for 2025: Based on the achieved profit and retained earnings, the Company
proposes a cash dividend of 5% per share, equivalent to VND 500 per share.

Issue Related to Corporate Income Tax (CIT) Reassessment in 2025:

+ In 2025, the Tax Authority issued Decision No. 2838/QD-CCTKV02 dated June 20, 2025, amending
and supplementing certain contents of Decision No. 5097/QD-CT dated December 24, 2024 issued by the
Director of the Ho Chi Minh City Tax Department.

Accordingly, the Company was subject to additional Corporate Income Tax (CIT) assessment, penalties for
incorrect tax declaration leading to underpayment of CIT, and late payment interest, with a total amount
of VND 12.175 billion.

This tax reassessment arose because the Ho Chi Minh City Tax Department disallowed certain expenses
recognized by the Company, specifically a VND 50 billion expense recorded as other expenses in accordance
with Judgment No. 400/2020/HS-ST dated September 20, 2020 of the Ho Chi Minh City People's Court,
regarding the repayment of proceeds from share sale as stipulated in the above judgment.

+ On June 26, 2025, the Company filed a lawsuit with the People's Court of Region 5 — Ho Chi Minh
City, requesting the cancellation of the administrative decision and the refund of the Corporate Income Tax
amount already paid.

As of the present time, the Company continues to work with the People's Court of Region 5 — Ho Chi Minh
City to expedite the court proceedings and bring the case to trial.

2. Comparison of Business Performance Across Years:
Unit: Billion VND

BUSINESS PERFOMANCE RESULTS 2021 - 2025

86,04 o T =
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3. Loan and Debt Repayment Status as of December 31, 2025:

Unit: VND
Outstandin s — " Outstandi
Lender Balance ° PnnCng:]Izl;pald n Newzl.éc;asns n uBaIa:ct'eng
(01/01/2025) (31/12/2025)
*Vietinbank —-

Lang Son Branch

© 184.000.000.000

30.800.000.000

153.200.000.000

Total

184.000.000.000

30.800.000.000

153.200.000.000
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4.

Key Financial Indicators as of December 31, 2025:
Indicator Unit 01/01/2025 31/12/2025 +/-
Current Assets VND 105.011.665.856 108.012.390.103 3.000.724.247
Non-Current Assets VND 325.031.912.031 300.340.973.389 (24.690.938.642)
Total Assets VND 430.043.577.887 408.353.363.492 | (21.690.214.395)
Short-Term Liabilities VND 32.524.583.722 42.596.634.793 10.072.051.071
Long-Term Liabilities VND 157.090.000.000 123.200.000.000 (33.890.000.000)
Total Liabilities VND 189.614.583.722 165.796.634.793 | (23.817.948.929)
III. CORPORATE GOVERNANCE ACTIVITIES:
1. Information on Board of Directors (BOD) Members:
PP5|t|on Date BO.D Attendance Reason
No. Name | inthe Appointed) Dismissed Meetings Rate (%) for
Company PP Attended Absence
1 Mr. Trinh Cr;;m;:::n Appointed since 8/8 100%
Nguyen Khanh 01/04/2025
BOD
5 Mr. Tran Duc BOD Appointed since 8/8 100%
Phu Member 01/04/2025
3 Mr. Nguyen Dinh BOD Appointed since 8/8 100%
Hien Member 01/04/2025
g | M. Nguy&n Nhu BOD Appointed since 8/8 100%
Hien Member 01/04/2025
5 Mr Nguyen BOD Appointed since 5/5 100%
I_ Thanh Phuong Member 01/04/2025

2. Supervisory Activities of the Board of Directors (BOD) Over the Executive Board:

- Performance Assessment of 2025: The General Director effectively performed his duties in
managing the Company’s operations, preparing reports, and presenting them to the BOD for review
and approval. He also ensured the proper execution of the Resolutions and Decisions issued by the

BOD.

- The General Director consistently maintained a reporting regime, providing monthly and quarterly
updates to the BOD regarding the Company'’s financial situation and business performance.

- The BOD issued various internal management regulations and policies in accordance with legal
provisions and- the Company’s Charter. These regulations were designed to align' with legal -
requirements while fostering autonomy and innovation in the Company's operations.

4
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205A, Nguyen Xi, Binh Thanh Ward, Ho Chi Minh City

- The BOD closely monitored the Company's activities to make timely strategic decisions and
governance adjustments. The principles of transparency and timely disclosure of information to
shareholders and regulatory authorities were strictly followed.

. The BOD conducted regular inspections to ensure compliance with the Enterprise Law, the
Company's Charter, and relevant State regulations.

3. Activities of the BOD’s Subcommittees: The Company did not establish additional subcommittees
under the BOD. Instead, specific areas of responsibility were assigned directly to BOD members for direct
oversight and management.

4. Resolutions/Decisions of the Board of Directors:

No. | Resolution/Decision Date Content

01 01/2025/QD-HDQT 02/01/2025 | Decision on transactions with related parties

02 02/2025/QD-HPQT 14/02/2025 322;:;1 :fnszr;graer;:éilzg;he 2025 Annual General

03 03/2025/NQ-HPQT 12/03/2025 ;ipertci):slozfsizcrg?jg;sr Etor the 2025 Annual General
04 02/04/2025 Dismissal of the Chief Executive Officer and the

05/2025/Qb-HDQT legal representative of the Company

05 02/04/2025 Appointment of the Chief Executive Officer and the

06/2025/Qb-HDQT legal representative of the Company

06 07/2025/QD-HDQT 26/04/2025 Approval of the organization of the 2025 employee
travel program

07 08/2025/QB-HDQT 29/04/2025 Appointment of the Chief Accountant of the
Company

08 09/2025/QD-HDQT 02/05/2025 Approval of the salary level of the Chief Executive
Officer

i Selection of the independent auditor for the 2025

09 10/2025/Qb-HDQT 18/06/2025 finandial statements
Issuance of the “Non-cash Payment Regulation”

10 11/2025/Qb-HDQT 02/07/2025 applicable to Saigon Machinery Spare Parts Joint
Stock Company

1 12/2025/QD-HDQT 15/09/2025 gsginzmtment of the person in charge of internal

12 13/2025/QD-HDQT 15/09/2025 Appointment of the person in charge of corporate

J governance




SAIGON MACHINERY SPARE PART JSC (SMA)
205A, Nguyen Xi, Binh Thanh Ward, Ho Chi Minh City

No. | Resolution/Decision Date Content
13 14/2025/QD-HDQT 15/09/2025 Issuance of the Internal Audit Regulation

) Approval of remuneration for the person in charge
14 15/2025/Qb-HDQT 15/09/2025 6f inkernal-auit

5. Transactions, Compensation, and Benefits of the Board of Directors:

a. Compensation of the Board of Directors:

Full Name Position Income (VND) Notes
Trinh Nguyen Khanh Chairman of the BOD 60.000.000 | Income for 2025
Nguyen Dinh Hien BOD Member 48.000.000 | Income for 2025
Tran Duc Phu BOD Member 48.000.000 | Income for 2025
Nguyen Thanh Phuong BOD Member & CEQO 493.465.218 | Income for 2025
Nguyen Nhu Hien Chairman of the BOD 48.000.000 | Income for 2025
Total 697.465.218

b. Report on Transactions Between the Company, Its Subsidiaries, and Entities Controlled by the Public
Company (Over 50% Equity Ownership) with Members of the Board of Directors and Their Related
Parties; Transactions Between the Company and Companies Where BOD Members Have Been Founders
or Senior Executives in the Past Three Years Before the Transaction Date.
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Business
i . Registration BOD/Shareholders’ Transaction
Relationship ] Head ; i Details
No. | Entity/Individual | with the "°D'aI;_5"'e Office/Contact Tra':::tf on Resoh:;z‘;;idsm Quantity, and | NoteS
Company Issuing NageErs No. Total Value
Authority
Plant
operation and
management
service fee:
19th Floor, total value
Vinaconex implemented in
VCP Construction & | Same Parent Building, 34 2025: VND
1 Energy JSC Company Ll Lang Ha Street, s 01/2025/QB-HEQT 55,555,556;
Lang Ward, Office lease
Hanoi service: total
value
implemented in
2025: VND
240,000,000
Qutstanding
19t Floor, loan principal
. w.n ey and interest
2 VCP Construction & | Same Parent 2800799804 Building, 34 01/2025/QD-HDQT —
Energy JSC Company Lang Ha Street, 2025 impl tediin
Lang Ward, e il
Hanoi 2025: VND
11,388,391,781
Minor overhaul
2nd Floor, of generating
Hydropower units H1-H2
Project and auxiliary
YCE Same Parent Operation and SHpeifior
3 Electromechanical 0109298049 Management 01/2025/QD-HDQT the power
35C Company Building, Trung 2025 plant. Total
Chinh Hamlet, contract value
Thuong Xuan implemented:
Commune, VND
Thanh Hoa 819,472,500
Province

IV. ORGANIZATIONAL MANAGEMENT AND SUSTAINABLE DEVELOPMENT

1. Organizational Management:

Maintenance and periodic minor overhaul of the H1&H2 generator units and auxiliary systems, including

the 110KV station, gantry crane, drainage pumps, air compressors, and AC-DC systems ...
5S Implementation at the Plant:

+ Reinstallation of all regulatory and instructional signage within the plant;
+ Organizing and optimizing the storage area for spare parts and materials;

+ Maintaining a clean and orderly working environment to create a dynamic workplace for all employees;
Fire Prevention & Safety Measures:

+ Engaging professional agencies to conduct fire safety training and drills for employees;

+ Organizing and tidying the entire fire protection system;
+ Replacing outdated fire safety signs and procuring additional safety equipment as needed.

Employee Welfare & Engagement: Organizing company-sponsored trips and annual health check-ups;
Providing protective gear and ensuring workplace safety compliance.

7
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2. Sustainable Development and Corporate Social Responsibility:

Conducting tree planting in semi-flooded areas and releasing fish to restore aquatic ecosystems;

Tet (Lunar New Year) assistance for underprivileged families: 13.000.000 ddng;

T Increasing emergency response training, fire prevention, and flood control drills: 40 hours per employee
per year;

Promoting employee well-being through football matches with business partners and internal company-
wide running events;

Enhancing self-learning initiatives: 100% of employees enrolled in professional training courses to improve
expertise and job performance;

V. BUSINESS PLAN FOR 2026
1. Electricity Production Plan for 2026

- Strengthening hydrological monitoring and implementing operational plans tailored to weather conditions
to optimize water resource utilization

- Upgrading the DCS control system and integrating automation technologies to enhance operational
efficiency;

- Impraving predictive maintenance (CBM - Condition-Based Maintenance) to minimize equipment failures
and enhance operational reliability.

Electricity Production Plan For 2026
14 7
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2. Business and Production Plan for 2026:

L Gategory L Actual 2025 Target 2026
I Electricity Output Kwh 80.662.520 73.062.900
I Revenue & Income VND 83.253.711.422 76.788.296.456
1 Electricity Sales Revenue VND 74.490.676.492 70.188.296.456
2 Other Revenue & Income VND 8.763.034.930 6.600.000.000
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No. Category Unit Actual 2025 Target 2026
III | Total Costs VND 55.798.119.880 53.162.035.460
Interest Expenses VND 13.983.147.946 11.753.700.000
v Profit VND 27.455.591.542 23.626.260.996
1 Pre-tax Profit VND 27.455.591.542 23.626.260.996
2 Corporate Income Tax VND 14.354.537.963 3.823.941.454
3 Post-tax Profit VND 13.101.053.579 19.802.319.542
v Projected Dividend 5% 6%

3. Key Strategic Tasks:

Research and application of CBM technology (Condition-Based Maintenance): Upgrade the
governor system and excitation system to meet testing and compliance requirements of EVN. Install a Partial
Discharge (PD) monitoring system for generators and transformers, and upgrade the DC power supply
system.

Implementation of the Dak Glun Solar Power Project:

+ For 2025: The Company’s Executive Management submitted to the Binh Phuoc Provincial People’s
Committee (prior to the provincial administrative merger) a report providing information and data to
support the completion of the implementation plan for National Power Development Plan VIII.
The Company also submitted a proposal to the Dong Nai Provincial People’s Committee to include the 55
MWp Dak Glun Solar Power Project located at Dak Glun Hydropower Plant in the Provincial Power
Development Plan and the revised Power Development Plan VIII, accompanied by a feasibility proposal
prepared by PECC4. However, as of now, the Dak Glun solar project has not yet been inciuded in the
revised Power Development Plan VIII.

+ For 2025: The Company will closely follow directives from the Department of Industry and Trade and
the Dong Nai Provincial People’s Committee regarding provincial power planning.
The Company will continue submitting official proposals and reports to the Department of Industry and
Trade and the Dong Nai Provincial People’s Committee to obtain approval for inclusion of the project in the
provincial power development plan and the revised Power Development Plan VIII.

Financial control: Continue negotiating with lenders to reduce borrowing interest rates and optimize cash
flow management in order to ensure the Company’s long-term financial sustainability

The above report presents the Board of Directors’ assessment of 2025 operations and the strategic
production and business plan for 2026 of Saigon Equipment & Accessories JSC.

The Board of Directors respectfully submits this report to the General Meeting of Shareholders for
approval.

We sincerely appreciate your support,
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Recipients: ON BEH AkFOETrIE BOARD OF DIRECTORS
As addressed; / ,: “(‘_'TH&IRMAN
- Archived by the BOD. Vi GTY \y

“““__TRINHA NGUYEN KHANH
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SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
205A, Nguyen Xi, Ward Binh Thanh, Ho Chi Minh City

No: 01/2026/HDQTDL Ho Chi Minh City, 03 March, 2026

- .- REPORT ON ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF
Vi pIREcTORs AND INDEPENDENT MEMBERS’ ASSESSMENT OF THE BOARD OF
of eoeniy \o DIRECTORS’ PERFORMANCE IN 2025

& _To. The General Meeting of Shareholders of Saigon Machinery Spare Parts Joint Stock
-l Company

The Board of Directors (BOD) of Saigon Equipment and Spare Parts Joint Stock Company
(hereinafter referred to as "BOD") for the 2020-2025 term consists of five members, including two
independent members. Below is the report on the activities of independent BOD members and their
assessment of the BOD's performance in 2025.

Activities of Independent BOD Members in 2025:

In 2025, the independent BOD members fully attended all BOD meetings, achieving a 100%
attendance rate. They reviewed, provided opinions, and voted on matters under their authority, with a
100% approval rate for all resolutions passed by the BOD.

Additionally, in 2025, the independent BOD members performed their supervisory duties over the
BOD's activities through meetings, discussions, and resolutions, They also monitored the activities of the
Executive Board ("EB") by overseeing the implementation of BOD resolutions and the delegation
mechanisms between the BOD and the EB. Specific activities of independent BOD members include:

» Supervising and reviewing compliance with laws, the Company's Charter, and the implementation
of resolutions passed by the General Meeting of Shareholders ("GMS"), BOD, and EB.

» Reporting to shareholders at the Annual GMS on the activities of independent BOD members and
the results of their supervision in 2025.

» Attending -regular and extraordinary BOD meetings, independently providing opinions and
counterarguments on matters presented during these meetings.

¢ Inspecting and monitoring the Company’s operations, development strategies, and business plans
to ensure timgLy adjustments aligned with actual conditions.

» Continuously monitoring financial performance and overseeing the preparation and disclosure of
periodic financial statements (quarterly, semi-annual, and annual) in accordance with legal
requirements,

» Based on the Audit Committee’s recommendations, the independent BOD members, along with
other BOD members, voted to appoint AASC Auditing Firm Company Limited as the independent
auditor for the Company's 2025 financial statements.

» During their tenure, the independent BOD members maintained good coordination with other BOD
members, EB members, and management levels within the Company. They highly appreciate the
cooperation and support from all stakeholders throughout 2025.

Assessment of the BOD and the Executive Board’s Performance:
» The Company’s current BOD structure consists of five (5) members, including two (2) independent
members, meeting the required proportion of independent members as per legal regulations. The

BOD members attended all meetings to discuss and approve matters within their jurisdiction.
Resolutions from these meetings were passed based on the majority principle, with meeting



SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
205A, Nguyen Xi, Ward Binh Thanh, Ho Chi Minh City

minutes fully documented and signed by attending BOD members. The approval rate for resolutions
reached 100%.

* The BOD effectively fulfilled its role in implementing plans, policies, and strategic directions set by
the GMS. The BOD complied with legal regulations and corporate governance rules, convening
regular and extraordinary meetings to promptly address arising issues and make appropriate
decisions to protect the Company’s and shareholders’ interests.

» The BOD supervised, assessed, and approved transactions with key related parties occurring in
2025.

¢ The Company maintained a clear division of responsibilities between the Chairman of the BOD and
the CEOQ, in accordance with legal governance regulations.

* The BOD members, particularly the executive members, actively participated in both regular and
extraordinary EB meetings to resolve arising corporate issues. Critical EB decisions were analyzed,
debated, and consulted with BOD members to ensure alignment with the Company’s best interests.

» In 2025, the BOD executed its responsibilities diligently by directing, supporting, and supervising
the EB in implementing GMS and BOD-approved matters while ensuring legal compliance and
balancing the interests of the Company and its shareholders.

» Independent BOD members, together with other BOD members and the EB, participated in
evaluating the quality of independent audits. AASC Auditing Firm Company Limited met key
assessment criteria, including reliability, integrity, and quality of audit reports, adherence to
statutory audit deadlines, compliance with professional standards, independence, and objectivity
in audit opinions, as well as competency in auditing, industry knowledge, and effective
collaboration.

* Independent BOD members highly commend the effectiveness and comprehensiveness of the
internal control system, key control checkpoints, and risk management measures against significant
and potential risks.

This report presents the activities of independent BOD members and their assessment of the BOD's
performance in 2025, submitted to the General Meeting of Shareholders for review.

Sincerely,

Independent BOD Member

Nguyen Nhu Hien
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REPORT OF THE SUPERVISORY BOARD
SAIGON SPARE PARTS AND EQUIPMENT JOINT STOCK COMPANY

F ok %k

To: GENERAL MEETING OF SHAREHOLDERS
Pursuant to:
- The functions and duties of the Supervisory Board as stipulated in the Charter of Organization and

Operation of Saigon Spare Parts and Equipment Joint Stock Company (hereinafter referred to as the
"Company”)

- The 2025 financial statements audited by AASC Auditing Firm Limited Company;

The results of inspection and supervision activities conducted by the Supervisory Board in 2025.

The Supervisory Board of the Company for the 2025 - 2030 term consists of three members:

- Ms. Le Thi Thanh Thuy — Head of the Supervisory Board

- Mr. Mai Van Thach — Member (Appointed from April 1, 2025)

- Mr. Lam Thanh Liem — Member (Appointed from April 1, 2025)

- Mr. Nguyen Ho Ngoc — Member (Dismissed from April 1, 2025)

- Ms. Le Thi Phuong Mai — Member (Dismissed from April 1, 2025)

The Supervisory Board of Saigon Spare Parts and Equipment Joint Stock Company reports to the 2026 Annual
General Meeting of Shareholders on the operating results for 2025 and the orientation and tasks for 2026, as

follows:
A. ACTIVITIES AND INSPECTION RESULTS IN 2025
I. Activities of the Supervisory Board

1. In 2025, the Supervisory Board personnel changed as follows: Mr. Nguyen Ho Ngoc and Ms. Le Thi Phuong
Mai resigned from their positions as members of the Supervisory Board, effective from April 1st, 2025, Mr.
Mai Van Thach and Mr. Lam Thanh Liem were appointed as members of the Supervisory Board, effective
from April 1st, 2025

2. Proposed the selection of a new independent auditing firm for the Board of Directors (BOD) to appoint, as
authorized by the 2024 Annual General Meeting of Shareholders (AGM).

3. Focused on inspecting and supervising the Company's business and investment activities, developing
quarterly work plans, and identifying key areas for each investment or operational activity to establish an
appropriate control framework.

4. Fully participated in the quarterly and annual BOD meetings and provided comments and
recommendations on critical issues related to the Company's business and investment activities.

5. Reviewed and examined BOD Resolutions and Decisions to ensure the implementation of the 2024 AGM
Resolutions, assessed the achieved and unachieved targets, and analyzed specific causes.

6. Conducted regular assessments of corporate governance and operational management to ensure the BOD
and Executive Board adhered to the issued BOD Resolutions and the Company's Charter.

7. Reviewed internal regulations and policies, providing recommendations for amendments and updates to
align with the Company's actual situation and legal requirements.

8. Conducted inspections of the Company's accounting records, debt management, solvency, asset
utilization, revenue, and expenses to analyze factors affecting business and investment results, and
provided timely recommendations to the Company.

9. Supervised the financial statements reviewed by the auditing firm for the first half of 2024 and the annual
audited financial statements, ensuring compliance with accounting standards and accurately reflecting the
Company's financial position.

10. Engaged in other assigned activities as mandated by the AGM.

The members of the Supervisory Board have made continuous efforts to leverage their expertise and
experience in financial supervision, management oversight, and ensuring compliance with corporate
governance principles. By fulfilling their functions and responsibilities .under the Company’s Charter, the
Supervisory Board has contributed to the effective implementation of the AGM Resolutions, supporting the
BOD and management team in achieving the Company's operational and strategic goals.

II. Inspection Results of Operations

1.

General Assessment




- The Company has stabilized and maintained a streamlined personnel structure. It is modernizing
operational methods, applying advanced technology in accounting and equipment management, and
implementing activities that positively impact sustainable development and social responsibility.

- Profit after tax reached VND 13.1 billion, an increase of 39.61% compared to the target (Plan: VND 9.384
billion).

Changes in senior personnel: In 2025, the company underwent significant changes in its leadership
structure. Mr. Nguyen Thanh Phuong was appointed as General Director and Legal Representative
starting from April 2, 2025, replacing Mr. Vu Ha Nam.

2. Assessment of the Board of Directors' Performance

In 2025, the Board of Directors (BOD) held meetings and issued resolutions in accordance with proper procedures,
ensuring compliance with its functions, duties, and authority as stipulated in the Company's Charter of
Organization and Operation. The key activities included:
- Successfully organizing the 2025 Annual General Meeting of Shareholders (AGM).
- Selecting AASC Auditing Firm Limited as the auditor for 2025, as authorized by the AGM.
- Approving various activities to support business operations and investment activities in a timely manner,
ensuring compliance with the Company's Charter and relevant legal regulations.

3. Assessment of the Executive Board's Performance

The Executive Board has actively implemented the assigned tasks as outlined in the AGM Resolutions and
BOD Resolutions. The Executive Board successfully executed the business and production plans, achieving
the fo||owmg results (f gures. based on the 2025 audlted financial statements)

o Actual 2024 | Plan2025 | Actual2025 | = Rate
Productlon Output 64.189.843 64.561.500 80.662.520 124,94%
Revenue &Income M\;'N"g“ 73.335 72.284 83.253 115,18%
Expenses M‘;k"g" 57.690 60.554 55,798 92,15%
Interest expense 17.750 14.978 13.983 83,35%
Total net profit Million i
bhefora tas VND 15.664 11.730 27.455 234,06%
Profit after Million
corporate income VND 13.008 9.384 13.101 139,61%
tax

Electricity Generation in 2025: Power generation output in 2025 reached 80,662,520 kWh (equivalent to
124.94% of the plan).

Revenue and Other Income:

Total revenue reached VND 83.253 billion (equivalent to 115% of the plan). Of which, electricity sales revenue
in 2025 reached VND 74.490 billion, an increase of VND 12.185 billion, representing 119% of the plan (Plan:
VND 62.305 billion) and 119% compared to the 2024 electricity sales revenue (VND 62.156 billion).
Expenses:

Total expenses in 2025 reached VND 55.798 billion (equivalent to 92.15% of the plan), a decrease of VND
4.7 billion compared to the beginning-of-year plan. Of which, interest expense reached VND 13.983 billion,
decreasing by more than VND 995 million compared to the initial plan; the reason was the reduction of the
interest rate on the Vietinbank loan from 8.3% to 7.7%. The loan principal decreased by VND 30.8 billion.
Additionally, in 2025, the Company incurred payments for Corporate Income Tax arrears and late payment
penalties totaling VND 12.175 billion. This amount significantly impacted the Company's profit, resulting in an
actual profit of VND 13.101 billion. However, this profit level remains high compared to the plan (reaching
139.61%) and is higher than last year's profit (2024 Profit: VND 13.008 billion).




The Company's financial position is evaluated based on the following key indicators:

Million VND 105.011 108.012 3.001 3%
Non-current Assets | Million VND 325.031 300.340 (24.691) -8%
Total Assets Million VND 430.043 408.353 (21.690) -5%
Current liabilities Million VND 32.524 42.596 10.072 24%
{:’:g‘m‘ége"t Eillin ST 157.090 123.200 (33.890) 28%
Liabilities Million VND 189.614 165.796 (23.818) -14%
Contributed capital | Million VND 203.528 203.528 0 0%
Retained earnings Million VND 13.008 13.101 93 1%
Owner's equity Million VND 240.428 242.556 2.128 1%

Total Assets decreased by VND 21.690 billion, representing a 5% decline compared to the beginning of the
year, of which:
- Current Assets recorded an increase of VND 3 billion, mainly driven by upward fluctuations in accounts
receivable from customers. Notably, receivables from Southern Power Corporation - Limited reached VND
24.3 billion (a sharp increase of VND 18.4 billion compared to the beginning of 2025), and receivables from
Phu Tan Energy Development Investment Joint Stock Company amounted to VND 594 million.
- Non-current Assets decreased from VND 325 billion to VND 300 billion, reflecting a VND 25 billion reduction
compared to 2024, mainly due to an increase in accumulated depreciation.
Liabilities decreased by VND 23 billion (14%) compared to 2024. This reduction was mainly driven by the
Company repaying a loan principal of VND 30,8 billion to VietinBank - Lang Son Branch during the year.
Owner's equity increased by VND 2 billion (1%) compared to 2024, primarily due to the increase in
undistributed after-tax profit.
T Taicator

Financial Balance Indicators

Unit

Current Assets / Current Liabilities Times 3,23 2,54
Capital Structure Indicators

Liabilities / Total Assets Times 0,44 0,41
Liabilities / Owner's Equity Times 0,79 0,68
Operational Efficiency Indicators

Asset Turnover Ratio Turns 0,15 0,18
Profitability Indicators

After-tax Profit / Total Assets % 3,0% 3,2%
After-tax Profit / Owner's Equity % 5,4% 5,4%

Current Ratio: 2.54 times, indicating that each VND 1 of short-term liabilities is backed by VND 2.54 of current
assets, demonstrating the Company's strong short-term financial position and ability to meet short-term
obligations effectively.

Debt-to-Total Assets Ratio: Remained stable at 0.4 times, showing no significant fluctuations compared to
2024, indicating a consistent capital structure. However, these indicators are showing a downward trend
compared to 2024, indicating that the business is reducing its reliance on borrowed capital

Profitability: Improved in 2025, with the Return on Assets (ROA) (after-tax profit/total assets) increasing from
3% to 3.2%, reflecting better efficiency in asset utilization and overall profitability.



TIndicator—=s = i s s N SUnt a0 T T 0025
Profit before tax Million VND 15.664 27.455
Interest expense Million VND 17.750 13.983
Interest paid Million VND (19.407) (13.983)
Net cash flows from operating Million VND

activities 28.835 17.719
NeiE c_a_sh flows from investing Million VND 12.349 12.577
activities

Proceeds from borrowings Million VND - -
Repayment of principal Million VND (26.000) (30.800)
Dividends or profits paid to owners Million VND (6.976) (9.929)
Net cash flow from financing Million VND

activities (32.976) (40.729)
Net cash flows in the year Million VND 8.209 (10.432)

Net cash flow for the year was negative VND 10 billion, indicating that cash inflows were lower than cash
outflows during the year

Net cash flow from operating activities was positive at VND 17.719 billion; however, this represents a decrease
compared to 2024 (VND 28.835 billion), signaling a slowdown in the collection of accounts receivable.

Net cash flow from investing actities was positive at VND 12.577 million, demonstrating that investment
activities have been generating returns.

Net cash flow from financing activities was negative at VND 40.729 million, mainly due to the Company's
dividend and profit distribution to shareholders during the year.

4. Evaluation of the 2025 Audited Financial Statements

The 2025 financial statements, audited by AASC Auditing Firm Limited, fairly and accurately reflect the
Company's financial position, business performance, and cash flows. The audit was conducted in compliance

with Vietnamese Accounting Standards (VAS) and the legal regulations governing financial reporting and
presentation.

5. Assessment of Coordination Between the Supervisory Board, the Board of Directors (BOD), and
the Executive Board

The Supervisory Board, BOD, and Executive Board have maintained close cooperation and collaboration based on
the principles of ensuring the Company’s and shareholders’ best interests, while adhering to legal reguiations, the
Company's Charter, and internal policies.

In 2025, the BOD, Executive Board, and department managers provided sufficient resources and necessary
documents for the Supervisory Board’s inspection and monitoring activities. The Company has also complied with
information disclosure requirements as per regulations for large public companies and the Company’s Charter.

III. Conclusion and Recommendations

1. Conclusion

Despite the global and Vietnamese economies still facing numerous risks and challenges, the Company
made great efforts to overcome these difficulties and achieved high growth in 2025 compared to 2024
Operational activities during the year ensured safety, stability, and high performance, with maintenance
and troubleshooting performed promptly during the operation process.

- Regarding financial matters: The Company negotiated with the bank to reduce the interest rate from
8.3% to 7.7%, resulting in interest expense savings and an improvement in the Company's financial
position

2. Recommendations

The BOD should continue to take decisive leadership in directing operations, clearly assigning
responsibilities and completion deadlines for Company management levels. Additionally, it should
introduce adjustments and solutions to optimize operational efficiency.

The Executive Board should continue to apply and deepen the |mplementat|on of modern management
tools such.: :

Strengthen the orgamzatlon and execution of electnuty generatlon plans ensuring optimal utilization of
water resources, especially during the dry season. This should be aligned with the AGM-approved business
plan.

Actively seek, research, and invest in projects within the Company’s core business sector, leveraging the
Company's capital and cash flow effectively to maximize efficiency and profitability.



Develop a comprehensive cash flow plan to ensure financial stability, considering unfavorable hydrological
forecasts and potential delays in electricity payment settlements.

The Company needs to develop an appropriate cash flow plan to ensure solvency and effectively control
financial risks, such as liquidity risk and interest rate risk.

- Urge the recovery of advances and accounts receivable to prevent capital misappropriation and ensure
cash flow stability (Southern Power Corporation - Limited (balance as of Dec 31, 2025: VND 24.3 billion,
equivalent to 2 months of debt) and Phu Tan Energy Development Investment JSC (VND 594 million)).

- According to the financial statements, the Company has a significant balance of loans to individuals and
related parties (VND 60 billion). Although these loans are secured by collateral and bear interest, they still
require close monitoring to ensure the full recovery of both principal and interest

- Through periodic reviews, the Supervisory Board specifically notes the handling of financial obligations
arising from past violations. Specifically, under Decision No. 2838/QD-CCTKV02 dated June 20, 2025,
issued by Regional Tax Department II, the Company has fully paid VND 12.175 billion in Corporate Income
Tax (CIT) arrears and late payment penalties related to the VND 50 billion reimbursement of share sale
proceeds from 2020 as per the Court's judgment. Furthermore, the judgment states: The Company has
the right to contact the District 1 Tax Department to re-account for the paid CIT' (The CIT amount paid
by the company in 2010-2011 was VND 10.625 billion). However, this CIT amount remains unresolved.
This delay not only causes capital stagnation but also poses risks to the preservation of the Company's
assets. The Supervisory Board requests the Company to take drastic measures, applying necessary
professional and legal actions to fully recover the aforementioned amount.

B. WORK PLAN FOR 2026
I. General Responsibilities

- The Supervisory Board represents shareholders in monitoring all business, governance, and management
activities of the Company.

In 2026, the Supervisory Board will continue periodic supervision in accordance with the Company's
Charter and operational regulations, prioritizing risk prevention to ensure the Company's compliance with
legal regulations and the Enterprise Law.

- The Supervisory Board aims to contribute to the Company's sustainable development, ensuring high
operational efficiency and safeguarding the interests of shareholders and employees.

II. Specnf‘ ¢ Tasks for 2026
Assign specific responsibilities among Supervisory Board members, focusing on the monitoring of
corporate governance, management, investment, and business operations.
Monitor compliance with the Company's Charter and internal regulations, ensuring that BOD and AGM
Resolutions are properly executed.
Supervise the implementation of the 2026 business plan, as approved by the AGM.

- Ensure Supervisory Board representation in all BOD meetings to stay informed about corporate governance
and operational activities, while providing timely warnings to safeguard shareholder interests.
Monitor the execution of key resolutions passed at the 2025 Annual General Meeting of Shareholders.

- Analyze and assess the Company’s financial position, capital management, operational efficiency, and debt
repayment capacity, providing timely recommendations and warnings to support BOD and Executive Board
governance.

This report presents an overview of the Supervisory Board’s activities in 2025 and its operational plan for
2026.

We respectfully submit this report for the General Meeting of Shareholders’ consideration and approval.

ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD

As Above;
Filed at the Administrative Office.

Le Thi Thanh Thuy




SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
205A, Nguyen Xi, Ward Binh Thanh, Ho Chi Minh City

Ho Chi Minh City, Q9 March, 2026

PROPOSAL
' Re: Selection of an Independent Audit Firm for the 2026 Financial Statements

TJo:. THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National Assembly on June 17,
2020;

- Pursuant to the Charter on Organization and Operation of Saigon Machinery Spare Parts Joint
Stock Company, approved by the General Meeting of Shareholders on April 28, 2021;

To facilitate the inspection and oversight of the company's financial position in 2026, ensure
compliance with prevailing regulations and accounting standards, and protect the rights and interests of
shareholders, the Supervisory Board proposes the engagement of a qualified and reputable independent audit
firm to conduct the audit of the 2026 financial statements.

The Supervisory Board respectfully requests the General Meeting of Shareholders to authorize the Board of
Directors to select a suitable independent audit firm for Saigon Machinery Spare Parts Joint Stock Company for
2026, ensuring both cost-effectiveness and compliance with legal requirements.

We submit this proposal for review and approval by the General Meeting of Shareholders 2026.

ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD
- As Above; 7
- Filed at the Administrative Office.

Le Thi Thanh Thuy




|\ SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
¥ 205A, Nguyen Xi, Ward Binh Thanh, Ho Chi Minh City

No: 01/2026/TT-BOD Ho Chi Minh city, March 09, 2026

PROPOSAL

Re: Remuneration and Allowances for the Board of Directors and Supervisory Board in 2026

To: THE GENERAL MEETING OF SHAREHOLDERS

—  Pursuant to the Charter on Organization and Operation of Saigon Machinery Spare Parts Joint
Stock Company, approved by the General Meeting of Shareholders on April 28, 2021.

— Pursuant to the business performance results of 2025 of Saigon Machinery Spare Parts Joint
Stock Company.

Report on Actual Remuneration Payments for 2025:

Paid in 2025 (VND)
No Category Operating Post-Tax Profit
Expenses Allocation
1 Board of Directors (BOD) 48.000.000 204.000.000
2 Supervisory Board (SB) 84.000.000
Total 48.000.000 288.000.000

+ Proposed Remuneration for the Board of Directors and Supervisory Board in 2026.

No Position Monthly Amount (VND)
1 Board of Directors
Chairman of the Board 5.000.000
BOD Members 4.000.000
2 Supervisory Board
Head of the Supervisory Board 3.000.000
Supervisory Board Members 2.000.000

The Board of Directors of Saigon Machinery Spare Parts Joint Stock Company respectfully submits
this proposal for review and approval by the General Meeting of Shareholders 2026.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: ~CHAIRMAN
Y -“‘-’,. Y

L S

- Asabove; Hol €
- Filed at the BOD and Administrative Office. W \TH ET S

=

"TRINH NGUYEN KHANH




205A, Nguyen Xi, Ward Binh Thanh, Ho Chi Minh City

SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
ACHINCO

No: 02/2026/TT-BOD Ho Chi Minh city, March 09, 2026

PROPOSAL
Re: Distribution of Post-Tax Profit for the Fiscal Year 2025

To: THE GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Charter on Organization and Operation of Safgon Machinery Spare Farts Joint Stock
Company, approved by the General Meeting of Shareholders on Aprif 28, 2021.

Pursuant to the audited financial statements as of December 31, 2025, conducted by AASC Auditing
Firm Limited.

Pursuant to the business performance results for 2025 of Saigon Machinery Spare Parts Joint Stock
Company.

The Board of Directors (BOD) of Saigon Machinery Spare Parts Joint Stock Company hereby reports

and submits for shareholder approval the post-tax profit distribution plan for the fiscal year 2025 as

follows:
1. Plan for Distribution of Post-Tax Profit for 2025:
No Items Amount (VND)
1 Undistributed post-tax profit for 2025 13.101.053.579
M e
Remaining post-tax profit for distribution 12.813.053.579
4 Planned profit distribution for 2025:
i | G5 o g gt o e
4.2 Allocation to Bonus and Welfare Fund 1.000.000.000
B 4.3 Remaining undistributed profits 1.636,635.579

The Board of Directors seeks authorization from the General Meeting of Shareholders to execute
procedures for distributing cash dividends in accordance with legal regulations.

The projected dividend payout ratio for 2026 is 6%. The Board of Directors requests authorization
from the General Meeting of Shareholders to finalize the shareholder list and process an interim
dividend payment upon the release of the Q4/2026 financial statements.

The Board of Directors of Saigon Machinery Spare Parts Joint Stock Company respectfully submits this

proposal for shareholder review and approval at the 2026 Annual General Meeting of Shareholders.

Recipients:

—

ON BEHALF OF Tl-ﬁa BOARD OF DIRECTORS
Pl I-QmMAN

As above;
Filed at the BOD and Administrative Office.

“TRINH NGUYEN KHANH



|\ SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
.2 205A Nguyen Xi Street, Binh Thanh Ward, Ho Chi Minh City

No.: 03/2026/TT-HDQT Ho Chi Minh City, March 09, 2026

PROPOSAL
Re: Change of the Company’s Head Office Address

To: THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter on Organization and Operation of Saigon Machinery Spare Parts
Joint Stock Company approved by the General Meeting of Shareholders on April 28, 2021.

1. The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the discontinuation of the implementation of Resolution No.
02/2023/NQ-PHDCD dated November 13, 2023 of the Extraordinary General Meeting of
Shareholders in 2023 regarding the relocation of the Company’s head office from: 205A Nguyen Xi
Street, Ward 26, Binh Thanh District, Ho Chi Minh City to the following address: Dak Glun
Hydropower Plant, Hamlet 5, Duong 10 Commune, Bu Dang District, Binh Phuoc Province,
Vietnam.

II. The Board of Directors respectfully submits to the 2026 General Meeting of Shareholders for
consideration and approval the change of the head office address of Saigon Machinery Spare Parts
Joint Stock Company as follows:

1. Current head office address: 205A Nguyen Xi Street, Binh Thanh Ward, Ho Chi Minh
City, Vietnam

2. Proposed new head office address: 237/2/43 Hoa Binh Street, Phu Thanh Ward, Ho
Chi Minh City, Vietnam

In the context of the Company's review and restructuring of costs to enhance resource

efficiency and ensure financial stability, maintaining the current head office location results in
rental, operational, and administrative expenses that are high relative to actual operational needs.

The proposed new head office location fully satisfies legal requirements and the Company’s
operational needs, while significantly reducing rental and related administrative expenses. This
change is intended to strengthen financial discipline, optimize operating costs, and safeguard the
lawful interests of shareholders.

The Board of Directors respectfully requests the General Meeting of Shareholders to:

1. Approve the change of the Company’s head office address as stated above.

2. Authorize the Board of Directors and/or the General Director to carry out procedures for

registration of such change with the competent state authorities and to implement the
change in accordance with applicable laws and the Company’s Charter.



h SAIGON MACHINERY SPARE PARTS JOINT STOCK COMPANY (SMA)
L 205A Nguyen Xi Street, Binh Thanh Ward, Ho Chi Minh City

Respectfully submitted to the 2026 General Meeting of Shareholders for consideration and
approval
ON BEHALFOF THE BOARD OF DIRECTORS
PS> CHAIRMAN
Recipients: T S
- As above; ff <

- Filed at the BOD and Administrative
Office.

_ TRINH'NGUYEN KHANH
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